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2.  Transmitted  lierewith  is  the  debriefing  report  of  Colonel  lames  W. 
Sandridge,  Jr.,  former  Commanding  Officer  of  the  34th  General  Support 
Group  (AMfuS). 

3.  The  contents  of  this  report  and  the  opinions  expressed  therein  should 
not  be  interpreted  as  reflecting  the  official  opinion  or  viev;  of  the 

_^Department  of  the  Army  or  any  Army  command,  installation  or  agency. 
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Debriefing  Report 


The  attached  debriefing  report  is  submitted  in  accordance  with 
paragraph  2,  AR  1-26  and  paragraph  5®^  USARV  regulation  1-3. 

This  report  is  submitted  in  two  parts.  Part  I  is  a  series  of 
subjects  of  current  concern  to  the  34th  General  Support  Group 
and  higher  headquarters.  Inclusion  of  these  subjects  in  this 
debriefing  report  is  not  intended  as  a  media  for  action  by  higher- 
headquarters.  Appropriate  action  nas  been  initiated  and  is  in 
progress  for  each  subject  area.  Part  II  is  an  updated  briefing 
report  on  the  34th  General  Support  Group  and  the  Aviation 
Materiel  Management  Center. 
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SUBJECT:  Amy  Aviation  liefreulier  Training  School  (AARTS) 


1,  BACKGROUND:  Tha  USARV  Amy  Aviation  Rafroshar  Training  School 
(AARfs)  was  originnlly  establlshad  as  the  Any  Aircraft  Mobile  Technical 
Aasletance  Prograa  (AAITTAP)  in  June  1966,  Thie  additional  mission,  as 
defimod  in  /Jl  ICO^h,  waj  acaif^idd  the  3!Tth  General  Support  Group  in 
coordination  uith  the  U.S,  Ar"^'  Aviation  Material  Conund  (AVCOM),  This 
effort  vras  undertaken  without  in  increase  in  TCE/TD  spaces. 

Boring  1966  and  the  early  part  of  196?  tha  assistance  teas  were  oobile, 
visiting  various  aviation  units  for  the  purpoaa  of  on-aite  instruction. 
Due  to  3  rfecogniacd  requirement  of  providing  the  highest  poaelble  quality 
of  instruction,  and  to  maintain  irATlmuin  efficiency,  the  mobile  teams  were 
consolidated,  rao’-ganlaed  and  became  a  fixed  base  school.  The  school 
was  located  at  Vung  i^a  RepulOdc  of  Vlotnam,  becauss  of  its  stable 
ntnoophcrcj  wiiich  it-  roiatlvely  free  from  eneny  influence.  This  action 
parnitted  ucu  of  a  greatac  variety  of  trnl.nlng  aids  and  establlahed  a 
true  school  sr.vironmant  for  instruction,  uninterrupted  by  unit  mission, 
guard  or  other  administrative  requirements  that  were  experienced  by  the 
mobllo  teams  while  conducting  training  at  the  operational  unit. 

Operational  control  of  tbs  school  la  delegated  to  the  Commanding  Officer, 
765th  Tranaportat  1  on  Battalion  {AH6S)  who  functions  as  the  school 
commandant,  Bllleltng,  moos,  supply  and  administration  are  provided 
fren  the  reso’jrcus  of  the.  765th  IVanarortation  Battalion  anu  ar.  in 
additi  on  to  the  lull  maintenance  and  supply  workload  carried  by  that 
battalion  in  support  of  aviation  units  In  in  and  IV  Corps  Tactical  Zones 
area  of  operations,  ^taff  suporvieion  of  the  school  Is  exercised  by  the 
Directorate  of  Plans  and  Opsratlone  3Uth  General  Support  Qreup,  in 
coordination  with  Civilian  Technioal  Aeeletanoa  Branch  (CTA),  uireetorata 
of  Materlol, 

The  ftLrectaratc  of  Flnne  and  Operationo  elloeates  quotas  to  CS^RV  Major 
Subordinate  Commands  and  other  Free  World  Hilltary  Aailstanoe  Foreee, 
Those  alloc atione  are  baaed  on  airernft  density,  by  type,  and  needs  of 
units  reflocted  in  corrv4ip:'ndoncw  and  field  Unison  vlslta  eonduoted  by 
the  3Uth  Qenorel  Support  Group,  Allooatlons  are  ntado  by  letter  to  major 
iommnnds  on  a  quarterly  buola,  Modlfloatlon  of  allooatlone  to  confom 
to  tho  changing  needa  of  units  oon  be  nndo  by  diroot  ooordlnatlen  with 
DPOf  3lLth  Oenoral  Support  Group,  by  TVZ,  lettor«  or  tolaphono. 
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The  school  was  offically  dt-signated  the  Army  Aviation  Refreriher  Training 
School  (AAP.TS)  by  U5ARV  on  1  September  1966o 

2«  ^'RPC !  The  AjVI'T’C  's  not  u  military  occupational  specirrlity  pro¬ 
ducing  school  but  hacj  ar.  ita  primary  purpose,  the  mission  to  update  the 
training  of  US  'ITTV  Aviation  Maintenance  and  Supply  Personnel*  This 
prima’'il-'.’  involves  iniividulLs  T-rho  have  not  been  worlc.ng  in  the  MO^ 
field  fo  Wi.lch  coLoh  sp'-clfic  coame  is  presented  or  are  not  fandlinr 
with  new  or  diffe'-ent  mocL''.  eO‘aipnicrTf;  sj'ntDrrc-  wiicL  may  have  been 
introduced  Into  th:.  .Inyt.ntorj’-  cubsequent  to  their  completion  of 

a  MOS  pro-’ucing  bv-uoolo  ""lie  .:''con^orj'’  tnisnion  of  the  AARTS  is  to 
compliinen'  on  the  job  training  (O.IT)  received  in  tl>e  unit  to  piroduci- 
a  higher  sVlll  level  individual*  The  overall  commrj'd  benefit  is  derived 
by  assisting  aviation  unitu  in  resolving  persistent  problems  by  rcjtraining 
main'  enance  .n  i  supply  personnel.  The  school  serves  to  fil]  the  training 
gap  croiitcd  I’’’  the  rapid  turn  over  of  personnel.  All  U.S.  and  Free  World 
Mllltaiy  Forcfcs  units  benefit  from  this  institution. 

3.  h CIIQTL  and  Cl' RR lOTI MJM •.  The  school  is  staffed  with  7  military  and 
16  civilians  whicli  5  persons  arc  functioning  in  an  administrative 
capacitT'n  Civilian  instructors  are  both  Department  of  the  Army  civilian, 
and  ci’d lian  contractor  pcrscnrel.  Each  instructor  is  selected  for  his 
technical  knowledge  and  instructional  ability*  Facilities  consist  of 
11  classrooms j,  th«  normal  billeting,  messing  and  administrative  structure#, 
and  sufficient  real  estate  for  some  limited  expansion*  A  higher  degree 
of  profccsionalj.sm  is  maintained  whil#  up-dating  the  curriculum  with  the 
latest  technical  ch-rnges  in  •quipment*  Instructional  material  is  modified 
periodically  to  meet  field  requirements  when  the  need  arises* 


The  AARTS  is  currently  offering  the  following  courses* 


AH-16 

Airframe 

UH-1B,C 

Ai.'-fr’ime 

UH-ID 

Ain'rame 

CK-li7 

Airframe 

0H.6A 

Airframe 

T-53-1-9/11 

engine 

T-$3-l^l3 

Engine 

Two  week  course  1$  Students 
Two  week  course  21  Students 
Two  week  course  21  Students  ■ 
Pour  week  oource  21  Students 
Two  week  course  21  Students 
Two  week  course  18  Students 
Two  week  courae  22  Students 
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T-5>5  --'.  -rt.  T’.co  v.^clc  course  I8  Studeate 

I 

T-63  Enf'in'  One  week  course  18  Students 

Aviation  Supply  Crgunlzationil  Two  week  course  21  Studeate 

HI  airframe  co'jrsos  fc  taU(,ht  at  an  organizational  level  and  engine 
courses  are  taught  at  tlie  field  Maintenance  level.  Since  establishing 
the  school  at  '^ung  Tau^  the  total  students  graduated  to  date  exceed 
lil50  (June  1967  thru  ^cpteni’oc-'  1968), 

Future  expansion  plans  Include  aircraft  amament  and  avlonice  and 
the  T-.55“I^13  courses  as  additions  to  the  curriculum.  The  armament 
courses  will  be  phased»in  beginning  in  November  1968  and  fully  established 
by  January  1969 »  The  added  armament  courses  will  cover  the  M«>5  and  XM-21 
systems  used  on  the  UH»1B  and  C  and  the  XM-lBEl^  XH>26  and  SM-156  cyateir^ 
used  on  the  AIUIG  Cobra,  The  two  systems  (UH-1B,C  end  AH-IJ)  will  be 
taught  separatoly^  as  will  the  armament  officer  orientation  course. 

Each  course  is  anticipated  to  cover  approximately  a  one  week  period.  The 
avionics  courses  have  not  been  finalized  but  should  begin  during  the 
third  qviarter  Fr-69o  A  T.53-I>“11  New  Equipment  Training  Team  will 
eonmence  instruction  at  the  AARTS  beginning  In  January  1969,  With  the 
addition  of  the  above  courses,  the  AARTS  will  be  expanded  to  its  maxImui 
capacity  with  the  existing  facilities  and  real  estate. 

Three  CH-U7  Mobile  Instruction  Teams,  under  DA  contract  to  Boeing  -  Vertol, 
operate  in  USARV  and  are  under  Group  operational  control.  Two  teams 
circulate  among  CHJ47  units  in  the  field  while  one  team  is  in  residence 
at  the  AARTS  in  Vung  Tau,  Each  quarter  the  teams  are  rotated  to  insure 
common  unit  problems  are  covered  in  the  instruction  presented  at  the  AARTS. 
The  field  teams  are  unique  in  that  a  specific  course  can  be  tailored  to 
fit  a  specific  units  needs.  Each  unit  may  be  taught  different  subjects 
depending  upon  unit  requlreir  vnts.  Instruction  is  presented  using  unit 
equipment  while  training  aids  are  providsd  by  the  mobile  team.  Each  CII-^7 
unit  is  visited  at  least  once  a  year  or  as  dictated  by  unit  requirements, 

U,  CONCUJSTONSg  The  AAPTS,  established  from  3Uth  General  Support  Group 
asseis  and  supported  by  AVCOM,  is  providing  MOS  Refresher  Training  fer 
Aircraft  Maintenance  and  Supply  personnel  of  all  U.S.  and  Free  World 
KLlltary  Forces.  This  effort  has  served  to  increase  the  command  Aircraft 
ATailablUty  through  increased  knovlsdgs  and  has  also  aided  in  reduelog 
ths  aircraft  accident  rate  related  to  maintenance  error.  The  other 
intangible  benefits  focus  on  personnel  safety  and  extending  equipment 
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systems  Ufa  through  excellence  In  aelntenance.  The  primary  objsctivr: 
of  aviation  support  to  the  field  commander  is  being  achieved  to  a 
greater  degree  because  of  the  efforts  at  the  Arngr  Aviation  Refresher 
Training  School. 

Personnel  requirements  for  the  AARTS  are  provided  from  34th  Group  assets 
without  an  inr-'ease  in  TQl/TD  authorisation.  Civilian  instructor 
personnel  are  p'^nclpalljr  VtCOH  sponsored  and  are  chargeable  to  the  in - 
couTitry  manning  celling.  Military  personnel  are  the  chief  concern 
since  these  personnel  are  taken  from  the  Group  maintenance  battalions 
which  are  heavily  committed. 

Facilities  are  to  some  degree,  limited  and  substandard  because  of  higher 
priority  construction  and  the  fact  that  the  initial  allocation  of  real 
estate  and  facilities  did  not  envision  the  current  expansion  rate.  Command 
support  and  assistance  provided  fey  DSAS7  in  resolving  this  problem  has 
contributed  greatly  to  the  success  of  the  AARTS. 

5.  RECOMKKNDATIOMSt  That  continued  recognition  and  support  fe>e  given 
to  the  requirement  to  provide  refreshed  training  in  Vietnam  for  avlatior 
support  skills. 
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SUBJECT!  Foetal  and  Banking  PriTilegea  for  D.S.  CivUiane 


1,  DISCUSS  TON;  Presently  the  orders  of  all  Department  of  the  Array 
Clrilians,  Field  Service  Repreeentflltlvee  and  Contract  Maintenance 
Pereonncl  authorize  military  postal  and  banking  privileges.  Current 
In-country  directivea  however,  limit  these  personnel  to  the  following: 

a.  Department  of  the  Amy  Civilians  -  Full  postal  and  banking 
prlvllogeB. 

b»  Field  Service  Representatives  -  No  banking  privileges,  but 
authorized  postal  privileges, 

c.  Contract  Maintenance  Personnel  -  No  banking  privileges,  can  mail 
packages,  cannot  purchase  money  orders, 

2,  CONCLUSION!  An  inequity  of  postal  and  banking  privileges  presently 
exists  between  United  States  civilian  maintenance  personnel  within  R7N. 

i  morale  problem  is  created  by  varying  the  privileges  of  these  personnel, 
whan  all  require  the  same  aervlcea, 

3,  RECOMMENDATION: 

t.  That  action  be  taken  to  grant  privileges  as  stated  In  personal 
orlers  which  emanate  from  CONUS  agencies.  If  this  cannot  be  granted, 
personal  orders  should  speoificeJLly  state  privileges  authorised, 

b.  That  applicable  directives  be  revised  to  afford  equal  privileges 
to  all  Department  of  the  Army  Civilians,  Field  Service  Representatives 
and  Contract  Maintenance  Personnel, 
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SUBJECT i  Crash  Dsaage  Parts  for  Analysis  (CIPA)  Program.  Septum' 
1967  “  October  1968 


BACKCffiOUND  INFORMATlDMi 


Prior  to  September  1967  urgent  KIR  or  aircraft  accident  exhibit y 
originating  within  the  RVN  theater  of  operations  were  submitted 
analysis  facilities  such  as  ARAWAC  and  the  PAMF  b^'  the  operating 
imits  with  the  assistance  of  the  direct  maintenance  support  coirp^a/y 
These  exhibits  were  processed  and  shipped  by  any  and  every  means 
possible  without  the  benefit  of  a  central  control  agency.  Some.  aile;r>|>tv; 
were  made  to  process  these  eo^wnents  in  accordance  with  AVCCM  Siippi) 
Letter  47-66,  TM  38-750,  and  A1  95-5»  This  procedure  for  processiji., 
crash  damage  parts  for  analysis  (COPA)  itsas  met  with  limited  sucees.v 
and  questionable  results  as  no  records  were  maintained  to  detemins 
the  effectiveness  of  this  program.  During  this  time  the  volme  ol 
CDPA  of  exhibits  sutanitted  rarely  exceeded  six  (6)  items  per  month. 

8y  late  1967  requirements  for  performing  proper  and  complete  accident 
investigations  received  increased  command  attmitlon  as  the  USAR\^ 
aircraft  accident  rate  reached  an  all  time  high  of  35»7Jf  for  FTt  67. 
Helicopter  accident  losses  actually  exceeded  combat  losses,  thereby 
creating  a  greater  need  fqr  controlling  of  CEPA  exhibits,  re{>ort.ing 
materiel  failures  and  placing  greater  emphasis  upon  the  overall  RVN 
Amy  accident  prevention  program. 

Beginning  September  1967  the  34th  General  Support  Group  was  directed 
by  USARV  Reg  3^5-51  to  become  the  primary  coordinating  headquartera 
for  processing  crash  damage  parts  for  analysis  to  the  appropriate 
analytical  facility  from  tlieater  aviation  units.  The  management  of 
the  Gbroup's  responsibility  for  th;Ls  task  was  delegated  to  the  staff 
aviation  safety  officer.  Xidilblts  submitted  for  analysis  not  only 
Included  suspect  aircraft  accident  components  but  parts  resulting 
from  forced  landing4>  precautionaxy  landing,  and  incident  mishaps. 

This,  in  effect,  nearly  supplanted  the  routine  HR  program.  By  mld->l9oB 
the  volume  of  exhibits  aubmltted  reached  an  unexpected  maximum  of  4I  in 
June  1968  and  thla  resulted  in  a  backlog  of  parts  at  the  analysis 
facilities  and  created  other  internal  processing  and  control  probloiiif<. 

DiaCUSSIOWt 

The  implementation  of  the  CDPA  program  in  September  1967  was  affect sd 
ty  many  problems  and  sat-backs  duiiJig  ths  first  ssveral  months.  This 
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uac  eviik-nced  by  +he  fact  that  7W  of  the  19  exhibits  requested  for 
procesaing  from  September  through  Novonber  196?  were  lost*  The 
priirjurj'  rcueon  for  the  unsuccessful  start  could  be  attributed  to 
the  inability  of  units  at  every  level  vithin  the  processing  circuit 
to  properly  comply  vrith  USARV  Reg  385-51*  The  regulation  itself 
was  also  in  need  of  revision  or  clarification,  and  there  was  a 
total  lack  of  suitable  background  experience  upon  which  to  staff 
an  effective  directive*  Most  of  these  problems  have  been  resolved 
recently;  however,  there  remain  several  areas  of  concern  that  would 
further  improve  the  CDPA  program* 

TRAINING! 

Due  to  the  rapid  turnover  of  DS  Amy  personnel  in  RVN,  the  USARV 
maintenance,  tech  supply  and  aviation  safety  personnel  are  often 
unfamiliar  with  the  procedures  for  processing  CDPA  or  EIR  exhibits 
or  the  analytical  service  facilities  available  to  support  the  aircraft 
accident  Investigation  progsam. 

U^,wOgnltlcn  of  the  CDPA  prepesaing  procedures  and  problem  areas  should 
be  biven  more  formal  attention  to  the  aircraft  maintenance,  supply, 
and  avlati^  safety  MOS  skills  at  CONUS  training  facilities  such  as 
Ft,  Rucker  and  Ft*  Eustis,  This  training  should  include  the  regulations, 
procedures  and  facilities  available  for  processing  CDPA  exhibits* 

The  quality  of  the  final  analysir  reports  could  be  improved  by  out¬ 
lining  more  stringent  Job  requirements  fat*  those  personnel  selected  to 
perform  the  analytical  teardown  report*  Although  a  large  part  of 
the  analysis  Inspection  and  reporting  is  performed  by  qualified 
laboratory  technicians,  the  overall  sequencing  of  the  cause-failure 
relationship  for  major  co^>onents,  such  as  turbine  engines,  requires 
w  iapert  not  only  thoroughly  trained  in  the  theory  of  operation  of 
ika  consent  but  alio  poseoeelng  some  formal  accident  invaatigation 
and  anglPCMring  training*  Too  often,  perionnel  writing  analysis 
raporti  are  expart  neohanioa  but  do  not  graap  the  full  aoopa  of  flight 
charaoteristlea  that  hava  a  algnif leant  impact  upon  tha  trua  eauaa  of 
failure*  Purthannora,  it  often  tokaa  on  axtanelve  aaginaaring  bock- 
ground  to  carry  tha  eauae  factor  to  the  ultimate  end*  For  example, 
aeaia  final  engine  failure  raporti  conclude  with  the  main  throat  baarlng 
as  tha  port  oaueing  tho  power  failure,  but  foil  to  explain  why  the 
bearing  foiled*  There  is  alrayN  thc>  clemont  of  human  failure  behind 
ovaty  matariol  dafeot)  ha  it  fault  otr  daaign,  Mnofoeturlng,  operation 
or  nointannneo*  Only  when  these  basic,  factors  ore  dotomlnad  con 
sffaetlvo  preventive  measures  be  uchlevod* 
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CDHL  UBELS; 

A  significant  percentage  of  CDPA  exhibits  have  been  lost  In  the  re¬ 
trograde  process  due  to  the  Inadequate  labeling  of  the  contair.er. 
Several  T-53  engines  and  transmlsBlon  exhibits  were  received  without 
labels  at  the  analysis  facilities  and  overhauled  before  It  was 
discovered  that  these  coaq;>onents  were  returned  for  analysis  Investiga¬ 
tion. 

This  difficulty  can  be  attributed  to  lack  of  kaowledga  on  the  part  of 
the  unit  Initiating  the  exhibit  concerning  the  Importance  of  suitable 
container  identification.  The  use  of  pre-printed  labels  has  been 
utlUicd  vdth  some  degree  of  success.  However,  when  labels  are  dis¬ 
tributed  to  DS  units  as  a  stock  Item  they  have  be  cone  lost  or  dis¬ 
corded,  as  few  tech  supply  specialists  understand  their  use  and  can 
identify  the  label  with  the  proper  CDPA  exhibit  wh^n  the  part  is  sub¬ 
mitted  for  shlpaont.  This  problem  can  largely  be  reso3ved  by  training 
and  educating  key  personnel  In  the  significance  of  the  labeling  pro¬ 
cedures. 

The  label  Itself  can  be  greatly  Ijq^oved  upon.  The  current  labels 
in  use  do  not  adhere  \rell  to  wooden  containers,  and  with  the  high 
hnddlty  and  heat  experienced  during  the  shipping  process  the  labels 
tend  to  peel  off  of  metal  oontainers.  A  standaird  Dept  of  the  Any, 
well  designed  and  functional  label  or  stencil  should  be  constructed, 
approved,  and  made  available  to  ^eld  units  in  support  of  the  CDPA 
program.  The  labels  should  be  oonstructed  large  enough  and  of  contrast¬ 
ing  colors  to  enable  the  depot's  rtoelvlng  personnel  to  rapidly  dis¬ 
tinguish  the  exhibits  from  other  retrograded  repair  parts  so  that  the 
exhibit  may  be  Inducted  on  a  priority  basis  for  axialyBis. 

FRICRITI; 

Consideration  should  be  given  to  clarifying  current  regulations  with 
regard  to  the  designated  priority  placed  1900  CDPA  exhibits  for  ship¬ 
ment.  The  CDPA  item  should  be  given  speolal  handling  and  red  ball 
priority  over  routine  repair  pairta  retrograded  to  depot  feellltles. 

These  exhibits  should  receive  the  aoM  treatmnat  in  the  retrograde 
channels  as  EDP  parts  being  shipped  to  operators.  Tbs  analysis 
facilities  should  give  CDPA  exMbits  priority  over  the  routine  repair 
and  ovexiiaul  program  at  the  depot  level. 

If  the  FAMP  were  able  to  angnent  existing  analytical  teehnleianB  and 
f loUltlte  and  relegate  the  TARP  mieelon  in  favor  of  CDPA,  it  is 
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concalv&ble  that  the  FAMF  could  bocone  the  prlne  facility  for 
support  of  the  entire  RVN  CDPA  prograw. 

PROCC^:SIWQ  TIMEt 

Ideally,  CDPA  exhibits  should  be  processed  within  u  30  day  period, 
from  the  date  of  the  aircraft  ndshap  to  receipt  of  the  final  report. 

This  would  enable  the  accident  investigation  board  the  opportunity 
to  oonoider  the  analysis  findlnrcs  In  the  final  accident  Inveetigation 
report. 

The  3Uth  Qen  Spt  Op  has  atte^>ted  to  reduce  shipping  time  from  the 
RVN  to  the  ARADHAC  analysis  faollity  by  utilising  specially  authorized 
airlift  missions  for  CDPA  priority  exhibits.  This  has  been  accos^llshed 
by  uso  of  SAAM  flights  departing  from  Qui  Nhon  (Phu  Cat)  and  Saigon 
(Tar.  Son  Nhut), 

Prioi'  to  July  1968,  the  averago  time  to  process  exhibits  from  data  of 
mlslu'Lj.  to  receipt  of  the  final  report  was  exceaaive .  The  average 
tlrrc  for  was  120  days  and  the  FAMF  60  days.  Aa  of  1  Oct  68, 

no  final  reports  have  been  received  from  any  of  the  civilian  facilities 
such  ae  Hughes,  Allison  or  Sikorsky.  The  3ltth  Group  haa  attempted 
to  reduce  this  backlog  of  engine  exhibits  by  augmentation  of  tha  330th 
Trans  Co  (OS)  with  the  capability  of  parformlng  in-oountry  T-53  turbina 
engine  analysis.  The  T-53  turbine  engine  represents  over  of  all 
CDPA  exhibits  submitted.  Tha  330th  GSU  has  processed  several  components 
but  is  lianpured  by  lack  of  oertaln  diagnostic  wquipnent  and  reliance 
upon  tho  FAMF  for  all  laboratory  analysis. 

tJUiUtU.C  haa  embarked  upon  a  cruah  program  to  augment  their  facility  and 
has  Rada  significant  strldee  in  raducing  processing  time.  Benefits 
from  improved  ARADIIAC  interest  has  also  rssulted  in  faster  feed-back  of 
CDPA  infomitlon  in  the  form  of  reports  acknowledging  roeoipt  and  condi¬ 
tion  of  oomponentB,  monthly  rsconciliatlon  reports  of  CDPA  RVK  control 
numberfi,  and  pre Uninary  analytical  result  repert^s  dispatched  by  priority 
THI, 

Tho  FAMF  has  psovan  to  be  a  valuable  in-country  sualysls  facility  due 
to  t]M  olose  proximity  of  the  facility  to  tha  operating  units.  Although 
llndtod  in  working  space  and  the  quantity  of  trained  personnel  for 
analysing  missions,  their  win  contribution  has  bean  to  reoaived  all 
RVN  CDPA  Bdnor  oaif>onant  arhibita  such  os  tall  rotor  gear  boxea,  blades, 
shafts,  and  hardsara. 
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CCTICUGIOIIi 

Aside  from  the  primary  objective  of  eupportlng  the  aircraft 
accident  prevention  program,  the  information  gleaned  from  tlv; 
results  of  CDPA  reports  has  had  other  aide  benefita.  In  man;' 
inetancus  the  atatirtics  gathered  from  CDPA  and  uIP  reports 
have  had  a  stabilizing  offect  upon  RVN  field  cammsr.dere  :vith  regard 
to  the  reliability  of  the  aircraft  equipment.  For  exanply,  recently 
there  vrerc  reports  of  «  sudden  surge  of  UIi-1  trtJisrdsnion  failures 
’..-’.iich  i<it  of;-  a  uuvi;  of  ccnman4  anxiety  eoncorning  the  possible  trtnU 
cf  ddffcctivb  trannmtssionc.  A  review  of  the  20  rc-quecta  to  analyze 
UIi-1  trunsLoisalonc  submitted  durli^  the  past  yoar  Indlcatod  only  one 
cuso  of  an  Intornal  transmission  failure. 

Conversely,  failure  p*.ttennr  resulting  from  the  DIR  progr'im  have  be  ■  n 
detected  and  co-rxctlvs  mo.’iflcntlon  action  implemented , 
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CDPA  STATISTICAL  REPORT  -  SEP  196?  TO  OCT  1968 


1.  for  futur*  planning  purposes  the  inclosed  listed  statistics  are 
based  i^n  a  ons-jear  period  during  which  USARV  operated  an  average 
of  approodinately  3^00  aircraft  and  acctnnlated  approzlBately  230,000 
fljlng  boors  per  month* 

2*  Other  pertinent  facts  Ineluds  the  followings 

a*  The  inpact  level  of  CDPA  requests  has  leveled  off  te  an 
average  of  one  najor  exhibit  lubnlttsd  per  day  (30  per  month)* 

b.  ^yprozlmately  60^  of  all  exhibits  were  turbine  engines* 

c.  Only  11  turbine  englM  reports  indicated  that  the  angina 
did  not  contribute  to  the  nishap* 

d«  Over  70$^  of  all  exhibit  reports  received  Indicated  that  the 
exhibit  contributed  to  the  nishap* 

3*  ill  T<-63  turbine  enginss  and  coaponents  shipped  to  Allison  for 
analysis  are.  being  returned  to  ARAOMAC* 
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SUBJECT:  Shortage  of  Qualified  Aircraft  Amanent  Personnel 


1.  niSCUSSIOW: 

a.  Qualified  aircraft  amanent  maintenance  personnel  are 
critically  short  throughout  the  Conaand*  Strength  reports  within 

3Uth  General  Support  Group  units  average  approximately  70^  of  authoiiza- 
tion  for  MOS  U5JaO  (Aircraft  Armament  Repair  Supevisor)  personnel  and 
50f  for  HOS  li5J20  (Aircraft  Armament  Repairman).  The  most  serious 
shortages  are  within  combat  aviation  \mlta.  The  end  result  is  reduced 
operational  capability  within  the  combat  aviation  units  and  greater 
workload  on  already  overtaxed  support  units. 

b.  Improving  armament  maintenance  capability  at  the  organizational 
level  vfould  greatly  In^rove  both  the  operational  and  support  posture 
within  the  Coranand.  A  greater  number  of  armament  oriented  personnel 
are  required  in  combat  aviation  unite  to  adequately  maintain  the  in¬ 
creasingly  complex  srmamant  systems.  TOE's  are  being  modified  to 
provide  for  these  personnel;  however.  It  is  doubtful  the  Ordnance  Center 
aiul  School  can  produce  enough  graduates  to  satisfy  the  demand  without 

a  significant  expansion  of  facilities  and  staff. 

c.  One  critical  factor  to  be  considered  is  the  degree  of  qualificat¬ 
ion  required  of  an  armament  technician  at  the  organizational  level. 
Inasmuch  as  his  duties  will  normally  be  limited  to  functional  testing, 
boi^slghting,  weapons  maintenance,  loading  and  basic  trouble  shooting, 
the  necessity  for  a  26  week  course  of  Intensive  training  is  questionable. 
An  Individual  capable  of  performing  the  basic  tasks  required  at  the 
organizational  level,  under  the  supervision  of  a  fully  qualified  air¬ 
craft  armament  technician,  could  probably  be  trained  in  8  weeks,  or  less. 

d.  A  requirement  will  continue  to  exist  for  aircraft  armament  tech¬ 
nicians  with  a  higher  skill  level  for  use  in  DS  and  GS  units. 

e.  Another  method  to  prvride  relief  at  the  organizational  level 
could  be  the  incorporation  of  basic  aircraft  armament  maintenance,  load¬ 
ing  and  safety  in  the  course  of  Instruction  for  aircraft  crew  chiefs. 
Vhile  the  degree  of  qaallficatlon  possible  would  probably  not  approach 
that  outlined  in  paragraph  C,  at  least  tkie  individual  would  have  a  base 
for  further  development  should  he  be  required  to  perform  the  functions 
of  an  armament  technician. 
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f.  Maintenance  and  supply  problems  resulting  from  the  shortage 
of  qualified  enlisted  personnel  are  eonpounded  by  the  fact  that  no 
effective  program  exists  for  training  aviators  In  aircraft  anianent 
maintenance.  Each  combat  aviation  unit  should  have  an  officer  de« 
slgnated  who  is  responsible  for  insuring  the  required  degree  of 
armament  subsystem  availability.  At  unit  and  battalion  level  this 
could  bo  an  extra  duty.  At  group  and  brigade  level  a  full  time 
armament  officer  may  be  required.  The  present  method  of  qualifying 
armament  officers  via  OJT  does  not  normally  result  in  the  attainment 
of  the  requisite  skills  for  effective  supervision, 

2,  CQNCLUSIOHS; 

a.  That  the  present  aircraft  armament  MOS  structure,  and  supporting 
training  program,  are  not  satisfying  field  requirements, 

b.  That  aircraft  armament  maintenance  cannot  be  efficiently 
managed  unless  trained  officer  personnel  are  provldted, 

3,  RECOHKEMDATIOWSi 

a.  Alter  the  MOS  structure  to  provide  for  a  lower  skill  level  to 
satisfy  only  organizational,  maintenance  requirements, 

b.  Initiate  a  course  Instruction  at  the  Crdiumce  Center  and 
School  to  provide  a  source  of  organisational  armament  personnel* 

c«  Sustain  the  current  amanBnt  training  course  at  the  Ordnance 
Center  and  School  but  modify  TOE's  to  Insure  that  graduates  of  this 
school  are  assigned  only  to  DS/QS  units,  or  as  supervisors  at  the 
organizational  level, 

d.  Initiate  a  course  of  instruction,  either  at  the  Ordnance  Center 
and  School  or  at  the  Aviation  Center,  which  would  provide  aviators 
with  the  necessary  skills  to  manage  armament  maintenance  programs* 


CONFIDENTIAL 


CONFIDENTIAL 


SUBJECT:  Late  Receipt  of  Aircraft  Armament  Test  Eq\d.pment, 


1.  PTTUSJION: 

a.  The  avail?ibilltj'  of  aircraft  armament  test  equipment  fias 
continually  la,';('ed  behind  the  availability  of  arr^imont  suboysteri;.  . 

The  Increasinji  complexity  of  armament  subsystems,  coupled  with  tiie 
limited  availability  of  highly  skilled  technicians,  preclude  the  use  of 
standard  test  equipment  as  an  interim  solution.  The  need  of  specialized 
test  equipment  ’./ill  become  even  more  critical  •■ith  the  fielding  of 

the  AH-56/i. 

b.  Delays  in  test  equipment  availability  have  impacted  not  only  upon 
the  instant  support  capability  of  units  in  the  field,  it  has  also  dele- 
teriously  affected  the  training  program  for  aircrjift  armament  technicians. 
For  example,  the  TAT-102A  armament  subsystem  was  introduced  into  the 
theater  in  September  196?;  however,  subsystem  test  equipment  was  not 
available  until  liay  1968,  The  XM-28  subsystem  was  introduced  in  April 
1968;  test  equipment  vms  not  avallablo  until  Augaist  1968,  and  then  only 
in  limited  quantities. 

c.  The  inability  to  repair  major  components  of  armament  subsystems 
within  the  theater  will  place  increased  demands  upon  the  CONUS  support 
base.  Maintenance  will  be  limited  to  major  component  replacement  and 
evacuation  to  CONUS.  The  requirement  to  maintain  a  filled  pipeline 
will  undoubtedly  necessitate  greater  procurement  of  expensive  components, 
as  well  as  the  utilization  of  premium  transportation  to  expedite  the 
flow  of  components, 

2.  CONCLUSIONS ; 

a.  As  a  miniinun,  prototype  test  equipment  must  be  made  available 
well  in  advance  of  armament  subsystem  deployment  to  permit  the  establish¬ 
ment  of  a  CONUS  training  program. 

b.  Production  test  equlpioent  must  be  available  conciirrently  with 
the  deployment  of  armament  subsystems  if  adequate  field  support  is 

to  be  established, 

3.  REC0M^E1DATI ON :  That  concerted  efforts  be  made  by  Project  Managers 
and  donmodity  Comands  to  design,  develop  and  produce  needed  £d.rcraft 
armament  test  equipeient  In  a  timely  manner. 
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SUBJECT:  Retrograde  of  Aircraft 


1,  DISCUSSION !  The  3lith  General  Suppor’  >roup  processes  all 
retrograde  aircraft  from  RVN,  Aircraft  for  water  shipment  are 
processed  at  Da  Nang,  Qui  Nhon,  and  Vung  Tau,  while  aircraft  for  aJr 
shipment  are  processed  at  Da  Nang,  Qui  Nhon  and  Saigon  (Tan  Son  Nhui). 
Adequate  cleaning  and  prosexnration  at  all  sites  was  hampered  due  t  ae 
lack  of  suitable  processing  materials  and  equipments  Various  materials 
were  utilized  at  Tan  Son  Nhut  to  develop  standard  processing  procedures 
utilizing  nitarlals  that  would  withstand  the  RVN  environmental  conditions, 
Peroonnol  from  tul  retrograde  sites  visited  Tan  Son  Nhut  and  were  in- 
strected  in  3t''nd.irdii«d  processing  methods.  Materials  required  were 
provided  to  the  processing  points  by  liith  Group,  Steam  cleaners  and 
vacuum  cleaners  were  obtained  by  3lith  Group  and  issued  to  the  processing 
sites.  Standard  procedujres,  combined  %rt.th  materials  that  withstand  the 
environmental  conditions  of  RVN,  have  shortened  the  piocessing  cysle  as 
well  as  guaranteed  a  more  exacting  state  of  preservation.  The  steam 
cleaners  and  vacuum  cleaners  make  it  possible  for  the  3Uth  Group  to 
insure  that  all  retrograde  aircraft  meet  or  excoc'^  tlio  clcanlinpcs 
criteria  demanded  by  the  U,S.  Department  of  Agriculture,  All  "ctrogralo 
aircraft  are  sprayed  with  pesticides  and  havte  rodonticides  p"*  aced  Inside 
under  the  Technical  Guidance  of  the  Pacific  Architccti.  -vtd  injvi  nctrs, 

2,  CONCLUSIONS i  That  sufficient  materials  to  procous  retrograde  alr- 
croft  are  arallllAble  in  RVN.  That  continual  improvements  con  be  made 
In  the  retrograde  aircraft  effort.  Continual  standardization  of  all 
aircraft  retrograde  sites  has  resulted  in  retrograde  aircraft  that  are 
cleaner,  more  adequately  fumigated,  and  preserved  to  the  highest 
practical  degree, 

3,  RECOHMHINDATIONS ;  That  the  need  for  tide  seirvice  be  recognized  and 
necessary  personnel  and  equipment  bj^  incorporated  in  future  organization¬ 
al  planning  that  pertains  to  an  overseas  theater  of  operation. 
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SUBJECT!  Southeast  Asia  Avionics  Retrofit /HMiflc  ail  on  Program 
(Project  ZTR) 


1.  MSCU^ICW;  In  Tlew  of  ike  iHflcaltlos  encountoMd  in  aecomplishiJig 
t'lia  avionic  a  retrofit  in  Vietnam,  it  is  felt  that  a  project  of  this 
magnitude  .should  not  be  uaderiaken  in  a  Conbat  Tliea'uar  if  it  'an  be 
possibly  avoided.  Come  of  the  obstaclas  which  delayed  coaplfTtion  of 
+  ue  RV^T  project  and  which  would  uadoubtedly  occur  in  any  cirilar  combat 
situation  are  noted  below.  (See  Incl  1  for  present  avionics  retrofit 
statue,)  ,  . 

a.  Non-availability  of  aircraft.  The  most  persistant  problem 
bas  been  lack  of  sufficient  aircraft  input  at  the  retrofit  profram 

to  effectively  utlllio  the  contractor  personnel.  In  a  ea  petition  with 
combat  mission  requirements  for  aircraft.  It  is  the  inevitable  that  non¬ 
productive  time,  and  total  cost,  for  the  program  will  be  high* 

b.  Shortage  of  Shlpscta  (retrofit  kite).  Since  the  beglnnljig  of 
the  avionics  retrofit  program,  shortages  of  various  types  of  s^ilpsets 
have  existed.  Under  normal  conditions  this  would  have  been  aecef table 
and  could  be  corrected  rerely  by  changing  the  scheduling.  Howevor,  the 
inability  to  establish  a  flm  achedule  because  of  combat  epemtlens 
necessitates  rodlf^'ing  any  aircraft  which  is  available*  Failure  to 
accept  ea  aircraft  for  lack  of  a  shipsat  causes  loss  of  productlye  time, 
with  possible  further  loss  if  the  aircraft  is  not  available  vban  a  ship- 
set  actually  becomes  avallabls, 

e.  Contractor  Personnel,  Tbs  quality  and  skill  of  porsomnal 
avnilabla  under  conbat  condlti  ons  s^fers  in  conparisoa  with  a  co^wm- 
ble  program  in  CCNIS.  First,  the  bettor  qualified  persoBMl  who  hold 
good  Jobs  do  not  volunteer  for  ovorseas  aasignmsnts  as  roadlly  as  do 
the  lesser  skilled.  After  the  initial  six  months  contrast,  of  which  a 
good  portion  In  training,  n  large  percentage  of  the  pereonnel  choose 
to  retun  to  CdlUS  with  a  resultant  rapid  turnover  of  pereonnel,  Thla 
is  particularly  true  during  pei'lods  of  increased  hostilitlee  such  ae 
the  TEI  offensive  when  aeny  personnel  broke  their  contract  end  retimed 
to  CONUS,  Also,  loss  of  some  elermnts  of  personal  snppert  fad  pvlTilsgae 
has  Mused  many  of  tho  better  qualified  pereonnel  to  terminate* 

d.  Loss  of  Time  Due  to  Hootilitieo.  A  signifiesot  amount  qf  time 
is  lost  as  a  result  of  hostile  actions,  such  as  reeket  and  lortar 
attacks,  which  req'iire  the  asm  to  spend  tias  in  bunkera.  Increased 
bostilitles,  at  times,  also  prevent  the  oontraetor  personnel  from 
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reaching  the  worksite, 

e.  Transportation.  Valuable  time  is  lost  in  the  nowement 

of  pers'^nnel  and  materiel  within  country.  Both  must  compete  with 
highetp  priority  combat  essential  movements  and  are  very  often 
delayed  for  a  considerable  time, 

f.  Supply  Support.  Peculiar  supply  requirements  of  a  major 
retrofit  program  are  not  readily  net  by  ahe  supply  system.  When  an 
item  is  required,  it  is  uautily  required  in  larger  quantities  than 
can  be  supported.  This  rapidly  depletes  the  in-country  stockage, 
hurting  the  overall  maintenance  effort,  and  in  many  eases  causes 
loss  of  Contractor  time  until  repl.enishmsnts  arrive . 

g.  Maintenance  of  Government  Furnished  Equipment  (GFB).  The 
contractor  is  dependent  upon  military  units  t!  roughout  Vietnam  for 
maintenance  of  GFE.  Most  of  the  units  have  maintenance  problems  of 
their  own,  and  their  equipment,  naturally,  receives  priority  over 
the  contractor's  equipment.  This  lack  of  aupport  often  causes  non¬ 
productive  time  for  lack  of  an  air  compressor,  generator,  eto, 

h«  Working  Conditions,  Working  conditions  at  many  sites  are 
extremely  primitive,  some  with  no  covered  work  area.  Unfavorable 
working  conditions  cause  poor  efficiency^  poor  quality  work,  and  in 
some  cases  bad  weather  causes  complete  work  stoppage, 

2,  CONCLUSION :  The  result  of  retrofitting  aircraft  in  a  combat  en¬ 
vironment  has  been  an  average  non-productive  time  of  about  thirty  (30) 
percent  and  two  extensions  of  the  contract  (the  majority  of  the  re¬ 
trofit  non-productive  time  has  been  utilized  on  other  iircraft/AvlenlCB 
maintenance  within  the  skill  classtfloatioos  of  the  contractor  personnel} • 
Aside  from  the  non-productive  tine,  the  overall  efficiency  and  quality 

of  work  in  a  CONUS  based  program  would  be  higher  than  oan  be  attained 
under  field  conditions. 

3,  RKCHMEMDATIONS t  That  future  major  retrofit  programs  be  accomplished 
in  cCNtli^  or  in  ereae  other  than  Combat  Zones, 


2  Incl 

1,  Status  of'Prejaot  ZIR 

2.  Retrofit  Status  Sumary 
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SOilllnT;  SUtus  or  ProJ.jcl.  Z?Ii 


1.  ZY^:  ADA  dir.ctcd  nro^rar.  to  iit4ndardise  the  conanmlcatlon 
sTBtema  of  United  States  Anny  aircraft  in  P.VN  wltli  the  latest 
available  electronics  equip’n<int,  plus  provide  a  secure  voice  capabllitjr. 


a. 

/.ccompllchod  in  R\7J 

Aircraft 

"2C5r- 

b. 

Accomplished  in  COITUS  (now  0/H  RVN) 

1083 

c. 

Total  Retrofitted  (a  b) 

3539 

d. 

Total  A/C  now  in  RVN  with  ZYR  completed  (756 
of  retrofitted  aircraft  arc  no  longer  in  RVN) 

2783 

<• 

RVN  A/C  which  still  require  ZYR 

293 

2*  ZIS:  An  add-on  to  the  basic  ZIR  prograa  which  Incorporates  a 
dlserete  discriminator  in  the  communication  system  to  eliminate  the 
possibility  of  corpromlse  while  operating  In  the  secure  voice  nedet 

a. 

Accomplished  in  RVN 

1327 

b. 

Acconqjllshed  in  CONUS  (Aircraft  now  in  RVN) 

268 

c. 

Total  Retrofitted  (a  +  b) 

1595 

d. 

Total  A/C  new  in  RW  wJth  ZIS  coeipleted  (85  of 
retrofitted  aircraft  no  longer  in  RVN) 

1510 

e. 

RVU  A/C  which  still  I’equire  ZY'S 

1259 

3.  Foot  Mike  Switch  (UH-1  A/C  only) 

a. 

Accomplished  in  RVN 

99 

b. 

Accoegillshed  in  CONUS  (now  0/H  RVN) 

1 

c. 

Total  Retrofitted  (a  b) 

100 

d. 

Total  A/C  now  in  RVH  with  FMS  oo^>lata 

100 

e. 

RVN  A/C  which  still  require  FMS  (UH-IB,  C,  H) 

2031 
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Manhour  Raqulr«!mnntm 

».  ZTR  (excluding  U-U'a  and  0-6A'») 
b.  ZYS 


(1)  Accomplished  with  2YH 

(2)  On  A/C  already  ZTR 
o»  Foot  Mike  Switch 


5,860 

38,6iiO 


<*•  rtecjuirencnt  Tot®' 

•«  Present  Manhour-  requirement  assuninc 
an  average  of  3055  Non-ProductirTtli 

6«  Total  Known  Requirem^nto  JH^ 

7.  Manhour.  Amiable,  (See  status  summary) 

a.  From  2?  3ep  68  to  30  Wov  6C  C-uii  strenfitb) 

b.  From  Doc  68  to  28  Feb  6?  (2/3  strength) 

c.  FVom  1  Mar  69  to  30  Jim  69  (V3  strragtb) 

d.  Total  Manhours  arailabl.  aimiidng  rmtuetin 

in  personnel  as  shown  aboro  * 

8*  Idicely  Add>0n  ft*ogram: 

ZTS  /JI.lG  12,500 

"•  5,310 

c.  Total  Add-On  Rsquireraent 


liii,500 

32,li96 

135,776 

153,95/ 


JLk2^ 

281,387 

109,080 

105,300 

6e,3A0 

282,720 


17,810 
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SUBJlXT:  Retrofit  .Status  Surunary 


MJdCTIVES: 


!•  To  complete  ZYS,  except  for  those  few  slrorafi  •till  rt<|linni 
ZIR,  and  Foot  Mike  Switch  modlfloatlons  bgr  1  Dsetabsr  IfM* 

t«  To  oonplets  all  U-6,  U^^l  and  RRU  alroraft  by  26  VsbviMy  )J69« 

3*  To  totally  complete  ZYR.  ZTS,  and  Door  Ounnert  Fei4  IIIlM  9vlt«h 

Modifications  by  30  June  19o9. 

aiyP^IOH  i  The  proposed  objectlwes  of  the  avlonieo  rotrollli/ 
M^UilcACIon  program  can  be  accomplished  in  three  (3)  pteMd*  Ibo 
tiao  frame  for  each  phase  Is  given  but  aay  be  ohanfod  bgr  vorloblo 
footora  such  as  receipt  of  shlpseto  and  avcdlablllty  of  olMtoft* 

a*  Phase  one,  now  in  progress,  will  continue  until  opproociaotoljr 
31  Icvenber  1968.  During  this  period  the  eontrootor  l&ll  bo  oi  MX 
onthorlaed  strength  and  prlmaiy  eophasis  will  be  on  oo^Aotion  of  tiM 
ZTS,  plus  the  RRD  program.  The  success  of  this  phOM  dopondi  priaorUj 
OM  rooeipt  of  ZYS  shlpsets  from  USAAVCOM.  Sbipoott  art  orpMlly  nood^ 
if  oflopletlon  Is  to  be  possible.  Phase  (me  is  eharootorlMd  bgr  larfo 
nwribors  of  small  mobile  teams  working  ZIS  at  oaob  aviatlaii  «dt  XoeailMi 
and  by  the  resultant  difficulties  or  coordination  and  ooiiiti'ol#  For 
roaaons  of  coordination  and  control.  It  Is  laporativo  tliat  ptaao  om  ia 
oi^^oted  prior  to  20  December  1966  when  the  nine  AfCCM  C6R*a  dapart  ItTI« 

b.  Phase  two  will  tentatively  begin  1  Oseambar  19(8  and  axtand  ta 
28  February  1969.  Contractor  strength  will  be  redaeed  %•  tva  tblrda  af 
a«lherlsed  and  the  number  of  workaltes  will  ba  radooad  ta  paaaibly  flat 
Vfmt  Tau,  Nha  Trang,  <;Aii  Nhon,  and  either  Rad  Baaoh,  lln  lii  or  balh). 
Oaring  thle  rbase,  primary  cngihsais  will  ba  on  eosqplatlMg  tiM  *lMik* 

0-(A  and  U-IA  aircraft  while  atiU  working  angr  ZZI  or  Fail  MUm  Saitali 
nedlfioatlons  i*OBainlng.  The  reasons  for  radnoing  oaatrailar  iiraagtli 
and  the  nuaibor  of  work  sites  are  twofoldi  a.  After  assplaltdli  of  ZXS, 
alriroft  input  will  not  be  sufficient  to  effeotively  atlliia  ill 
asitberised  personnel  and  b.  The  reduction  will  deoraaoa  the  foiaireami 
for  coordination  and  control.  Tho  cite  aelectiena  aavi  biiod  m  lecatisi 
af  alroraft  and  avallsblUty  of  work  apaoa,  aupport,  and  aaai* 

Tba  heaviest  -concentration  of  aircraft  raaalnlng  to  be  fetr^ttad  Ip  ill 
the  Rad  Beach-Phu  Bal  area  where  all  work  will  be  on  ratanr  alag  aireraft* 
All  hlidi  nsnhour  aircraft  (n-6A,  U-IA)  will  ba  ratrofillad  i%  fmm 
Aa  Tnng  and  Qul  Nhon.  The  reoosmendation  to  rotaii  ap  pp  two 
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thirds  of  contrttcior  strength  Is  based  on  the  assuoiptlon  that 
units  do  irant  the  and  U-t  aircraft  retrofitted  (attested  to 
by  frequent  requests  frost  units)  and  will  aalntain  at  least  twelve 
In  work  at  all  tiaes. 

c.  Phase  three  will  begin  about  1l  March  1969  wd  end  with 
completion  of  the  program  or  upon  termination  of  the  contract  on  30 
June  1969.  During  this  phase  contractor  strength  will  be  reduced  to 
about  one  third  of  authorized  strength.  Aircraft  input  will  be  slow 
and  the  emphasis  will  be  on  finding  and  completing  the  scattered 
aircraft  still  requiring  ZIR,  ZZS  and  Foot  Mike  Stdich  modifications. 
During  this  phase  other  sites  will  be  phased  out  and  strength  further 
reduced  as  all  the  aircraft  in  the  area  of  a  work  site  are  completed. 

In  the  event  of  other  add-on  pxxAgrams  the  strength  would  be  maintained 
at  a  higher  level, 

CONClUSIOWt  The  avionics  retrofit  can  be  completed  6/  30  June  1969. 
However>  tV  successful  completion  still  depends  on  two  factors, 
availability  of  shlpsets  and  aircraft  input,  which  are  beyond  the  i  ntrul 
of  34th  General  Support  Group  (AMIcS). 
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STI?JECT:  General  Support  Avionics  Units  In  Vietna.Ti 


1.  DISCUSSION: 

a.  The  mission  of  the  3Uth  General  Support  Ckroup,  Avionics 
Division,  is  to  provide  aviation  electronics  back-up  direct  and  gen  .ral 
support  maintenance  and  supply  for  US  Amy  aircraft  and  supporting 
equipment  in  the  Republic  of  Vietnam  and  Free  World  liilitary  Assistance 
Forces  in  Southeast  Asia* 

b.  The  requirement  for  «  true  general  support  (OS)  aviation 
electronics  capability  van  recognized  by  USARV  in  late  196^.  A  request 
for  TOE  authorization  for  a  general  support  aviation  electronics 
company  was  forwarded  through  comand  channels*  Prior  to  this  time, 

OS  avionics  inalntanance  had  been  provided  by  RL  teams.  The  major 
facility  had  been  established  at  Tan  Son  Nhut  by  combining  two  (2) 

RL  teams. 

c.  In  January  1966,  ponding  further  study.  Department  of  the 
Arry  authorized  the  organization  of  two  (2)  provisional  aviation 
electronics  support  conpanies.  These  companies  were  formed  in  March 
1966,  utilizing  in-country  assets  which  consisted  of  the  fifteen  RL 
teams  assigned  to  this  headquarters  and  the  avionics  assets  of  the 
transportation  aircraft  maintenance  battalions  (DS  and  GS)  organic  to 
the  3uth  General  Support  Group. 

d.  This  organization  provided  233  avionics  personnel  and  was 
designed  to  support  1800  aircraft.  The  increase  in  aircraft  density 
(now  approaching  l(,000  aircraft)  and  the  introduction  of  new  and  more 
sophisticated  equipsient,  has  been  far  greater  than  the  increase  in 
personnel  provided  to  cope  with  the  maintenance  requirements  (now 
authorized  327  personnel,  assigned  to  four  avionics-electronic  type 
ccnqAanies). 

e.  The  only  inmedlate  solution  to  the  problem  of  providing  the 
required  avionics  maintenance  support  during  the  rapid  increase  in 
equipment  density  was  to  obtain  civilian  contract  maintenance  support 
and  Increase  the  number  of  ^leld  Service  Beprslbentatlves  (FSR)  and 
Dspartment  of  Army  Civilians  (DAC's).  The  civilian  avionics  support 
personnel  provided  for  FI  69  are  as  follows: 
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AUTH 

0/H 

DAC'o 

Hi 

Hi 

FSH's 

7li 

39 

Contract 

332 

29li 

f«  The  TOE'S  of  the  RL  teaas  and  the  DS  and  OS  eonpanies  do  not 
provide  the  grade  etructura,  MDS,  equlpaient  or  required  non-arlonlca 
peraonnel  to  establish  the  aTlonice-eleetronie  (ATCL)  oonpanles*  The 
requirement  to  maintain  the  RL  teana  organizational  identity  results 
In  the  AVEL  companies  having  shortages  In  some  ICS's  and  equipment 
while  they  have  excess  In  others.  The  adadnlstrative  work  load  of 
maintaining  up  to  seven  sets  of  property  books,  submitting  seven 
morning  reports,  etc.  per  cenpany,  requires  additional  personnel  which 
are  not  authorised.  The  necessity  for  staffing  the  company  headquartero 
(l.o.  1st  Sgt,  Platoon  Sgt,  clerks,  drivers,  autoaiotiva  mechanics,  etc.) 
from  avionics  >C3's  further  taxes  an  already  over-extended  organization. 

g«  The  use  of  civilian  personnel  solves  som-j  problems  In  areas 
sun*  ajs  training,  providing  a  degree  of  stability,  and  providing  skills 
not  othervlse  available,  Hcr-rtver,  their  use  creates  a  number  of 
problems.  There  ].■¥  a  morale  problem  among  the  rapainaan.  The  military 
man  work.:  ten  hours  a  day,  seven  days,  a  vc*ik,  livirc  in  a  tent,  pulls 
guard  anti  KPj  whereas,  the  civilian  works  8-10  hourt?  a  day,  5  or  6  days 
woek,  often  lives  in  comfortable  quarters  in  town,  pulls  no  extra  duty 
and  eama  a  conniderably  hlg;her  salary.  The  non-uai  f ormlty  between 
various  contracts  requires  a  great  deal  of  a<iniAtctrntivu  .and  supervisory 
effort.  The  differences  in  working  hours,  G3  gradu  equivalencies, 
definitions  of  overtime,  etc.,  require  that  each  contiact  be  adiilMstered 
Individually*  The  civilian,  by  living  off  post,  is  not  available  when 
most  needed  (i.e*,  when  there  is  ene^r  activity  and  the  military  ins¬ 
tallation  is  under  a  high  state  of  alert)*  Doxlng  the  TET  offensive, 
a  nukber  of  shops  operated  without  their  eontraot  persenncl  for  periods 
lot  time  up  to  five  days* 

h*  The  avionics  personnel  and  equipment  in  the  TOS  of  the  DSU's 
are  now  in  the  AVEL  dompenjee*  This  rei^res  that  all  ropairnbles  be 
'looked  at  tbs  AHMC  a  Void  in  the  supply  system. 

Special  procethirev  ars  required  to  control  the  ia^eue  cf  rupalrables* 

i*  To  overopme  the  problems  outllnsd  in  previous  paragraphs, 
imsrous  attempts  have  bean  made  to  develop  on  avlonlos  maintenance  and 
si^ly  structure  suitable  for  the  efforts  in  Vietnam*  Under  the  goldanee 
provided  by  DA,  ACSFOR,  the  lateet  effort  was  in  the  form  of  developing 
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a  new  TOE  for  avionics  maintenance  unite.  Based  on  fmide 

^  HOC  committee  was  formed  with  reprf^ntation 
USARV.  This  committoe  developed  a 
propooed  TO^  for  ^  .avionics  General  Support  Comp.any.  manned  ^rithin 
the  COTstra.nts  of  the  number  o^*  personnel  currently  authorised  to 

f A\rop,Ll 


2.  CO’JCT'JEirT'S, 


uMtr  Which  have  a  growth  potential  commensurate  T-rith 
^.rcuoco  in  density  of  rysters  to  bo  supported  should  be  developed 
and  established  within  Vietnam.  ucveiopea 

r^\  proposed  formation  of  two  TOE  avionics  units  vrili 
^cquatfaly  prov:<de  th-  required  maintenance  structure  provided 
^strictlons  l^i  in  -Ht^ry  spacen  is  relieved  Svni» 
augmentation  in  certain  tiard  skill  areas • 

3.  That  favorable  consideration  bo  given  to  the 

approval  of  the  proposed  Genoral  Support  A\'lpnlcs  Companies, 
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SUBJECT:  Civilianization  Program 


1  •  LiQTo ; 

a.  It  must  be  pointed  out  that  th*  34th  General  Support  Group  is 
not  contesting  the  requirement  to  civillanize. 

b.  Our  primary  concern  is  the  civilianization  of  TOE  military  pos¬ 
itions  within  the  Aviation  Depots  which  are  presently  authorized  E-3 
and  E-4  skill  levels.  These  positions,  generally  designated  as  rela¬ 
tively  low  skill  military  positions  are  becoming  "low  skill''  civilian 
positions  through  the  conversion.  Therefore,  a  result  of  civilianiza¬ 
tion  is  an  extreme  reduction  in  the  qualifications  required  for  the 
posjtione. 

2.  ASSUMPTIONS! 

A  major  contributing  factor  to  the  reduction  in  skill  level,  is  the 
inability  of  current  civilian  personnel  yardsticks  to  equate  the 
Local  National  grade/skill  level  required  to  replace  the  TOE  position. 

3.  DISCUSSION: 

a.  As  a.  result  of  this  lowering  of  qualifications,  the  hiring  of 
illiterate  and  semi-literate  laborers  to  fill  positions  as  warehouse¬ 
men,  pack-crating  specialists,  and  supply  parts  specialists,  has  be¬ 
come  the  norm.  The  Local  National  rej^acement  is  not  the  equal  of 
the  personnel  he  is  replacing.  All  of  the  military  personnel  can 
read  and  write  English  and  Arabic  numerical  characters.  They  can  un¬ 
derstand  technical  dlrsetions,  and  if  a  difficulty  arises,  can  ask  a 
question  which  can  be  understood  and  readily  answered  by  a  military 
supervisor.  In  addition,  the  military  person  has  a  basic  understand¬ 
ing  of  the  entire  operation  to  which  he  la  contributing.  He  under¬ 
stands  related  tasks  in  hie  HOS  field,  giving  him  a  greater  appreci¬ 
ation  for  the  iiiq)ortance  of  the  entire  unit  mission.  The  soldier 
can  be  used  to  perform  related  tasks  with  a  iHniimun  of  instruction  if 
required,  to  perform  a  variety  of  details  (fatigue),  may  be  used  in 
defense  of  his  work  area,  and  la  available  24  hours  a  day.  None  of 
the  above  attributes  may  be  applied  to  the  Local  National  eo^loyee. 

b.  The  Local  National  is  hired  eoaqiletely  unskilled  in  the  work 
he  will  perform.  In  replacing  a  percentage  of  the  adlitary  personnel 
within  a  section,  the  Local  National  must  be  given  O.J.T.  with  the 
enlisted  men.  This  in  effect  makes  tbs  E-3  or  E-4  a  supervisor  of  the 
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Local  National,  a  position  which  the  soldier  is  in  most  cases  ill 
prepared  to  assume.  The  result  is  poor  supervision  of  the  Local 
Nationals, 

c.  Proper  supervision  of  the  Local  National  is  taking  an  ex¬ 
cessive  amount  of  time  the  supervisor  needs  to  properly  oversee 
other  tasks.  In  many  cases  a  soldier  can  complete  a  specified  task 
in  the  time  needed  to  get  the  local  national  working  effectively  on 
the  task.  At  present  the  conversion  yardstick  for  Local  National 
warehousemen  is  1^  Local  National  personnel  to  replace  1  military. 

By  observation,  in  most  cases  a.  2  to  1  conversion  would  be  more  ap¬ 
propriate,  as  productivity  of  Local  Nationals  is  well  below  that  of 
military  personnel, 

d.  Some  of  the  positions  to  be  converted  may  not  be  filled  un¬ 
til  long  after  the  ndlitary  positions  are  lost.  For  example,  fork¬ 
lift  operators  positions  are  not  being  filled  and  the  Civilian  Per¬ 
sonnel  Office  is  \mable  to  guarantee  fills  in  the  future.  There  is 
no  trained  labor  source  within  the  local  economy  to  draw  from.  The 
units  will  have  to  hire  completely  untrained  personnel  and  train 
them.  At  present  the  amount  of  MHE  available  could  not  support  such 

a  training  program,  nor  is  the  equipment  shortage  expected  to  improve. 
As  MHE  presents  a  continual  hazard  to  other  workers  in  its  immediate 
area  of  operation,  half-trained  operators  cannot  be  allowed  to  operate 
this  equipment. 

e.  The  foregoing  discussion  should  not  be  construed  to  mean  that 
Local  National  employees  cannot  be  effectively  used.  To  perform  cer¬ 
tain  types  of  clerical  taeks  they  are  a  desireable  enq)loyee.  These 
Jobs  Include  stock  control  clerks  and  clerk  typists  within  the  augmen¬ 
tation  TD.  For  clerical  positions  we  are  able  to  hire  a  high  caliber 
person.  CFO  places  the  requirement  of  high  school  level  education  at 
the  head  of  the  qualification  list  for  clerks.  The  personnel  hired 
all  have  a  fairly  decent  command  of  spoken  English  and  are  very  re¬ 
ceptive  to  training. 

4.  CONCLUSIONS; 

The  general  lowering  of  skill  level  requiranents  due  to  Civlllahiaa- 
tion  of  eerbslm  TOE  posiilens  is  working  to  the  disadvantage  of  ARHC 
and  is  resulting  In  a  loss  of  efficiency. 

5.  REC0MMESDATI0M5; 

Clvlllanizatlon  Program  be  held  to  its  present  level 
of  TOE  position  conversion.  Our  units  cannot  sustain  Clvilianlzatlon 
bayo^  the  liinlts  of  the  Clvllianlzation  ”6"  Program  currently  being 
laqilfiiented. 
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,  b.  That  USAB7  Civilian  Pereonnel  Offices  develop  convorgion 
yardsticks  for  the  clvlllanlzatlon  program  which  will  lead  to  the 
establishment  of  grade/skill  requirements  for  Local  Nationals; 
commensurate  with  those  of  the  military  personnel  they  are  replacing. 

c.  That  TOE  positions  designated  for  conversion  be  filled  by 
adequately  trained  Local  National  personnel  before  the  military 
space  authorizations  are  withdrawn. 

d.  That  future  endeavors  to  employ  and  utilize  Local  National 
employees  be  implemented  by  increasing  augmentation  TD's  rather 
than  by  reducing  the  effectiveness  of  TOE  units  through  the  with¬ 
drawal  of  positions. 
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SUBJECT:  THEATER  AIRCRAFT  REPARABLES  PROGRAM  (TARP) 


1 .  PACTS: 

a.  The  theater  has  fiye  General  Support  Companies  (TOE55-458G);  the 
Floating  Army  Maintenance  Facility  (FAMF)  and  a.  civilian  contract  capability. 

b.  Parts  and  components  are  screened  in  theater  to  determine  the  maint¬ 
enance  and  repair  parts  required  to  accomplish  repairs  on  the  items  selected. 

c.  Experience  indicates  that  an  appreciable  number  of  repair  parts  and 
conqxjnents  that  are  removed  and  tagged  as  unserviceable  can  be  repaired  vnth 
relatively  few  maintenance  man-hours. 

d.  Premium  transportation  and  shipping  cost  to  CONUS  are  saved  on  those 
repair  parts  and  components  repaired  in  theater  and  the  number  of  components 
in  the  transportation  pipeline  is  reduced. 

e.  Unserviceable  repair  parts  and  components  repaired  in  theater  can  be 
returned  to  the  serviceable  theater  stock  in  minimum  time, 

2.  DISCUSSION: 

a.  Advantages 

(1)  The  theater  is  selective  in  work  loading  th**  maintenance 
capability.  Only  those  parts/components  that  can  be  expeditiously  repaired 
and  returned  to  stock  to  alleviate  supply  shortages  are  retained  for  in¬ 
country  repair.  This  results  in  a  lower  overall  coat  to  return  these  items 
to  serviceable  stocks.  Savings  in  premium  transportation  costs  from  and 
back  to  Vietnam  is  a  primary  consideration, 

(2)  TARP  utilizes  the  maintenance  man-hours  available  within  the 
shop  platoon  and  allied  shops  of  the  Gb  maintenance  activities.  It  is 
believed  that  selective  work  loading  best  utillM*  the  existing  capabili¬ 
ties  in  support  of  the  theater  aircraXt  supply  eystem.  These  items  are 
critical  and/or  high  dollarnralue  parts  and  components.  By  utilising  these 
capabilities  In-countzy,  the  repair  parts  are  returned  to  the  supply  system 
to  satisfy  shortages  in  less  time  and  at  leas  cost  for  labor  and  transpor¬ 
tation.  The  removal  of  aircraft  from  ISP  in  minimum  time  is  an  additional 
prime  consideration. 
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b.  I>l9&dTaatage8 

It  ban  been  indicated  by  sane  CONUS  overhaul/repair  activ¬ 
ities  that  repairing  the  parte  and  coapooente  within  the  theater  cau.iieo 
undesirable  competition  b^ween  the  theater  and  CONUS  repair  activities 
for  OS  (4th  echelon  awdntenance)  level  repair  parts.  It  seems  that 
once  the  true  deaands  are  placed  against  the  supply  system,  and  the  sys^- 
tern  has  time  to  react,  this  problem  should  be  elljninated.  In  additicn, 
if  GS  level  repair  parts  are  in  short  supply,  it  would  not  solve  the 
shortage  problen  to  retrograde  all  unser^ceables  to  CONUS.  The  overall 
shortage  proolen  would  resudn,  plus  the  cost  of  transportation  is  added. 
At  present  the  theater  selects  items  requiring  lesser  maintenance  man¬ 
hours  to  repair,  items  that  are  in  critical  short  supply,  and  retro¬ 
grades  the  remaining  items  to  CONUS  that  require  extensive  GS  level 
maintenance. 

3.  RECOMHSNDATIONSt  Local  Action 

a.  It  is  recommended  that  USAB7  continue  to  utilize  those  GS  level 
(4th  echelon)  maintenance  man'^ioure  within  the  epeciallzed  shops  (shop 
platoon  k  allied  shops }  that  are  available  to  repair  parts  and  components 
that  are  in  short  supply  and  generally  require  less  maintenance  than  a 
complete  overhaul. 

b.  It  is  recommended  that  ANMC  continue  to  place  demands  upon  the 
appropriate  CONUS  NiCP  for  those  GS  level  rejiiair  parts  required,  so  that 
the  NICP  can  accurately  forecast  and  program  repair  parts  for  total 
world  wide  requirements. 
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SUBJECT;  Use  of  SAAM  Flights  for  retrograde  of  aircraft  reparable  comporifnls 


1.  t&iSlBl: 

The  lead  time  reqiiirement  for  scheduling  back-loads  aboard  Special 
Assignment  Airlift  Mission  (SAAM)  Flights  is  unrealistic  and  pre¬ 
cludes  satisfactory  utilization  of  these  flights  for  the  return  of 
aircraft  reparable  components, 

2.  DISCUSSION: 

a.  Approximately  forty  to  fifty  SAAM  flights  arrive  in  RVN 
monthly  ferrying  serviceable  Amy  aircraft.  Back-loading  of  cargo 
for  CONUS  is  available  on  these  flights  with  first  priority  desig¬ 
nated  for  the  return  of  aircraft  for  overhaul  and  second  priority 
for  the  return  of  aircraft  reparables.  If  there  is  no  cargo  pro¬ 
jected  for  return  by  the  34th  General  Support  Group,  the  SAAM 
flights  are  released  to  the  1  st  Logistical  Command  for  movement 

of  other  cargo, 

b.  The  AMC  Customer  Assistance  Office,  OSARV,  coordinates  with 
AVCOM  on  the  scheduling  of  these  aircraft.  Recent  changes  in  pro¬ 
graming  of  flights  requires  that  34th  General  Support  Group  supply 
mission  requirements  by  tlic  15th  of  each  month  for  the  following 
calendar  month.  It  is  impractical  to  accomplish  this  programing 

1  5  to  45  daya  in  advance  for  the  return  of  aircraft  reparables.  The 
in-put  of  reparable  components  to  the  34th  General  Support  Group 
depots  fluctuates  to  the  degree  that  large  back-logs  would  necess¬ 
arily  be  required  tn  meet  such  long  rsxige  programming  objeetlvee. 

This  would  defeat  the  requirement  for  expedited  return  of  these  cri¬ 
tical  coiiqKTnents  to  CONUS, 

c.  Due  to  the  foregoing,  the  34th  General  Support  Group  has  not 
utilized  these  SAAM  flights  since  mld-Septenber  1968  for  the  return 
of  reparables.  Excess  reparables  have  Instead  been  offered  to  the 
Air  Force  for  Channel  Airlift  Flights,  This  method  of  return  is  not 
completely  satisfactory  since  the  cargo  may  be  off-loaded  at  any 
CONUS  aerial  port  and  excessive  delays  may  be  Incurred  in  trans¬ 
shipment  to  overhaul  facilities, 

3.  CONCLUSION; 

The  15  to  45  dsy  lead  time  requirement  for  the  scheduling  of  back¬ 
loads  aboard  SAAM  flights  is  not  responsive  to  the  requirements  of 
the  34th  General  Support  Group. 
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4.  MiCOKhlBlDATTmiS. 

That  coordination  be  accomplished  through  AVCOM  to  reduce  the  lead 
time  for  back-load  scheduling  of  aircraft  reparables  on  SAAM  flights 
to  ten  dajs.  This  lead  time  would  permit  utilization  of  these  flights 
for  expedited  retixrn  of  components  to  OTorhaul  facilities  without  de¬ 
velopment  of  large  in-country  cargo  back-logs. 
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SUBJECT;  STOVEPIPE 


1.  PROBLEM; 

The  propriety,  effectivity  and  essentiality  of  project  OFP  (STOVEPIPE) 
has  been  questioned  by  DOD. 

2,  FACTS; 

a,  Over  fifty  percent  of  tliC  AIMI's  replenishment  requirements  are 
for  AVCOM  managed  materiel, 

b,  AMMC  generates  approximately  twenty  thousand  replenishment  re- 
quisi Lions  a  month, 

c,  AMMC  supply  performance  data  accumulated  since  the  implomentabii-n 
of  project  OFP  is  as  follows; 


(1) 

Demand  Accommodation 

82^ 

(2) 

Demand  Satisfaction 

63$ 

(3) 

Zero  Balance  (ASL) 

16$ 

ASSUMPTIONS;  None 

DISCUSSICHJ; 

a.  Effective  1  Nay  1968,  all  UK  replenishment  requisitioRs  have 
been  generated  as  AOl's  with  project  code  OFP  in  cc  57>59»  All  of 
these  requisitions  are  transceived  to  routing  identifier  B17  (AVCOM), 
Om  receipt  at  AVCOM,  the  requisitions  are  matched  against  the  AVCOH 
Master  It;<m  Data  Records,  AVCC^  lines  iawdlately  processed,  and  the 
non>AVC0M  lines  re^addressed  on  a  tlmelj  basis  to  the  cognisant  ICP^s. 
The  system  in  effect  prior  to  1  Niy  was  a  modified  STOTEPIR  system. 
Requisitions  for  items  under  the  surveillance  of  the  AMIC  UH-l, 

AH^  and  CH«5U  coHBodlty  managers  mere  generated  as  Ad's  to  El?, 

They  contained  project  codes  unique  to  each  of  the  aforemmstioned  air¬ 
craft,  All  other  replenishment  requisitions  were  generated  ms  AQA's 
to  routing  identifier  coda  WRB  (End  Logistics  Gosmand,  OkinsMa),  WRB 
either  filled  or  passed  to  CONDS,  HRB  did  not  establish  back  orders 
am  tbs  items  they  could  not  immediately  fill. 
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b.  Allegedly j,  the  STOVEETEPE  system  has  two  major  fallings: 

(1)  In  theater  assets  (USARVICC  and  2nd  Log)  are  not  accessed 
or  utilizedo 

(2)  Benefits  possible  through  utilization  of  the  Defense  Auto¬ 
matic  Addresser  System  are  not  accrulxig  to  the  AMMC, 

c.  In  point  of  fact,  2nd  Log  stocks  are  periodically  purged  (Twice 
in  the  last  five  months)  through  the  media  of  AfWC  fill  or  kill  requi¬ 
sitions  for  retention  level  quantities  of  all  lines  in  short  supply. 

All  substitutes  are  accessed  auicl  partlal/fuU  issues  effected.  Over 
thirty  thousand  such  requisitions  have  been  submitted  during  the  past 
five  month  period.  Overall  match  has  only  been  30  percent  and  resul¬ 
tant  fills  have  been  primarily  low  order  partials. 

d.  Ist  Log  stocks  are  also  utilized  in  that  the  USARVICC  cycli¬ 
cally  purges  all  depots  of  Mat  Cat  "H"  materiel  (less  FSC  1670).  ship¬ 
ping  items  physically  located  at  the  506th  Depot  to  the  Saigon  ATiation 
Depot,  and  shipping  items  located  at  the  other  Ist  Log  depots  to  the 
Qui  EJhon  Aviation  Depot.  Items  appearing  in  Aviation  -  35P  supply 
manual  but  obviously  non-Aviation  peculiar  have  been  deleted  trem  the 
AJil  C  TASL.  I  &  S  rejection  cards  (advice  code  CH-requisitioo  submitted 
to  incorrect  source)  are  maintained  on  the  AMMC  file  to  preclude  the 
re-appearance  of  those  lines. 

e«  The  indicators  of  AJ^C’s  performance  under  project  OFP  (demand 
accommodation,  etc.)  disclose  performance  levels  uanatched  by  any  other 
wholesale  supply  activity  in  RVN, 

$,  CCKCiUSiQNS; 

a.  Only  sparse  stockage  of  Aviation  oriented  itena  exists  et  2nd 
Log.  Assets  that  arc  there  and  are  needed  at  AMMC  ere  periodleelly 
captured  on  a  mass  basis,  simultaneously  reducing  2nd  log  exeeae  end. 
improving  A^H:'s  stockage  posture.  All  this  without  the  built-in  order 
ship  time  relay  of  an  intermediate  requisitioning  source. 

b.  Dual  stockage  (1st  Log  and  AMMC)  common  hardware  end  electronic 
items  have  been  reduced  to  an  acceptable  minimum. 

0.  Routing  of  AM^!C  replenishment  requisitions  through  the  Defense 
Autonvatic  Addresser  System  woqld  not  result  In  Iminroyed  acoureej’  or 
response  time. 


CONFIDENTIAL 


DOWNGnAOED  \T  3  VMS  INTERVALS 
DRCI.A'^SII  1  l»  '.'YEARS 


L  -  2 


CONFIDENTIAL 


use  t  "'■PpU'  PJ'=ts'"  pres-tljr  i., 

c:us~  r-» 

6,  RECOWIFNDATION:* 

That  no  revisions  or  modifi -.ations  be  made  to  the  STO^foPlPE  system. 
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SUBJECT:  Push  Pscicsge  Concept. 


1.  DISCUSSION;  The  present  procedures  for  providing  Initial  supply 
stockage,  PLL/ASL  for  aviation  unite  assigned  to  this  theater  Involves 
assembling  required  line  iteas  at  CONUS  depots  and  shipment  as  a 
consolidated  pack  to  the  serving  R7N  aviation  Depots.  Loss  and  damage 
In  transit  resulted  in  a  significant  number  of  units  not  attaining  a 
mission  ready  posture  for  prolonged  periods  after  arrival  In  this 
theater.  Examples  of  this  problem  were  experienced  during  the  arrival 
In  June  and  July  1968  of  aircraft  and  avionic  maintenance  detachments 
deployed  to  provide  support  of  air  cavalry  units.  Crates^  conexes  and 
shop  vans  were  lost  In  transit  and  others  arrived  with  obliterated 
project  code  markings.  As  of  October  1968  these  detachments,  with  3lith 
Group  assistance,  are  still  attempting  to  reconcile  recognized  losses. 

In  addition,  theater  flexibility  in  assignment  of  units  and  tailoring 

of  specific  aircraft  assignments  is  severely  Inhibited  due  to  consolida¬ 
tion  and  shli»Dent  of  parts  i'or  specific  number  of  aircraft  bo  a  specific 
location  prior  to  arrival  of  the  designated  unit.  Frequently,  prior  to 
actual  arrival  of  aircraft  or  units,  changed  force  employment  situations 
requires  major  connanders  to  revise  existing  unlt/alrcraft  distribution 
plans.  A  significant  problem  is  then  encountered  In  fitting  project 
packages  prepared  for  a  specific  unit  to  a  unit  with  a  revised  number 
and  types  of  aircraft. 

In  June  1968,  USARV  proposed  to  DA  that  effective  in  August  1966  the 
assembly  of  AH-10  "Pusb^Packages"  be  discontinoed.  Packs  sufficient  to 
support  aircraft  scheduled  to  be  deplored  through  December  1968  were  the 
final  packages  assembled.  The  procedure  subsequent  to  August  1968 
requires  that  USAAMC  submit  requisitions  to  ATCOH  for  bulk  amounts  of 
the  items  contained  in  the  units  IT.L/ASL  listings  as  furnished  by  AVCOH. 
Units  will  be  provided  listing  of  their  respective  PLL/ASL  and  will 
then  submit  requisitions  for  the  required  items  through  their  supporting 
DSD. 

2.  CONCLUSION t  The  push  package  concept  has  not  afforded  ths  supply 
support  required  for  newly  deployed  units/aircraft  in  RVN. 

3*  PISCOHMENDATIdl  t  That  the  "^sh  Package”  concept  as  applicable  to 
sup^rt  of  other  type  aircraft  l.e.  ,  0H-4A,  CH»U7C  be  examined  in 
detail  and  eztensivs  consideration  afforded  to  expansion  of  ths  current 
AIUIO  type  support  program  to  include  all  types  of  Azmy  aircraft 
assigned  to  this  theater. 
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SUBJECT:  95  Day  RO 


1.  PROBI£M:  Pressure  is  being  exerted  by  |M'!C  and  AVCOl’i  to  Favo  fiMilC. 
use  requisitioning  objectivee  of  95  days  for  itons  shipped  by  air,  ar.ii 
125  days  for  items  shipped  by  surface. 

2.  FACTS: 

a.  Since  December  1967,  AlliC  hr^s  uticd  a  Bequif.itionin^  ObTecLi'/e 
of  120  dayc.  This  RO  conplie.'j  with  AR  11-11  and  GAO  guidance. 

b.  Over  80^  of  the  AMT'C':;  requirements  are  shipped  by  air. 

3.  ASSUMPTIOMS;  IPG  1  &  2  reqtiisitions  (priority  1  through  6)  will 
continue  to  qualify  for  air  shipment. 

a.  ETlements  of  the  120  day  RO  and  the  95  day  RO's  compare  as 
follows : 

(1)  The  operating  levels  are  30  days  in  both  cases.  This  is 
deemod  adequate, 

(2)  The  safety  level  in  the  95  Oay  RO  is  only  15  days  (compared 
to  30  days).  This  is  totally  inadequate.  At  the  present  tine  5,000 
of  the  U5,000  AMMC  stockage  lines  have  on-hand  balances  greater  than 
zero,  but  less  than  SIP  01  (l5  day  supply).  Under  an  enforced  safety 
level  reduction,  this  number  of  lines  would  go  to  a  zero  balance, 

with  a  resultant  increase  in  costly  red  ball  requisitions  and  NORS  rates. 

(3)  The  order-ship  time  in  the  95  Day  RO  is  50  days  (from  60 
days).  This  is  not  quite  adequate  to  cope  with  the  actual  order- 
ship  times  experienced  ovor  tho  List  six  months.  These  have  averaged 
55  days  for  priorities  02  and  05,  Priority  12  replenishment  requisi¬ 
tions  CST's  m'c  even  higher, 

b.  AVCOM  representatives  TDI  to  AlltC  In  September  1966  analyzed 
175  Alli}  stockate  lines,  conqnitod  95  Day  RO's  for  those  lines,  and 
coiqpared  the  RO's  thus  conqxited  with  the  existing  AM-IC  120  Day  RO's. 

Tho  AVCCH  RO's  were  not  exponentially  smoothed  and  the  program  change 
factors  were  based  on  Fiscal  Year  variances  rather  than  the  quarterly 
variances  used  by  A!C\C.  Results  of  tho  comparisons  follow: 
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(1)  Seven  lines  came  out  with  identical  RO  quantities. 

(2)  Seventy-fom*  lines  would  have  increased  their  RO  quantities 
by  coverting  to  the  AVCOM  eoaputed  95  Day  RO, 

(3)  Ninety-four  lines  would  have  decreased  their  RO  quantities 
(but  not  necessarily  the  AMD  quantities), 

(U)  Overall,  the  dollar  value  of  the  RO  would  actually  increase 
($2,501,560  for  the  AMKC  120  Day  RO  vereue  $2,798,799  for  the  AVCOM 
corqjuted  95  Day  RO), 

c,  AMMC  caimot  have  two  RO's  on  a  line  (air  and  surface)  since 
the  node  of  shipment  is  based  on  the  priority  of  the  replenishment  re¬ 
quest,  and  the  priority  is  assigned  by  the  computer  during  the  trans¬ 
action  cycle  based  on  the  supply  posture  of  the  line  at  the  time  of 
replenishment .  The  supply  posture  of  course,  varies  from  cycle  to 
cycle,  and  a  particular  FSN  may  replenish  with  priority  02  in  one 
cycle  and  priority  12  in  the  next. 

d.  There  are  three  possible  choices: 

(1)  Use  a  95  Day  RO  and  the  existing  AWr  RO  '‘omputatlon  tech- 
tviques.  This  would  result  in  the  conditions  discussed  in  paragraph  l:a 

above . 

(2)  Use  a  95  Day  RO  and  the  AVCOH  conputations.  This  would 
result  in  a  greater  dollar  value  of  pipeline  inventory  (the  reverse  of 
the  avowed  purpose  of  the  program)  ani  would  divorce  the  AMMC  managers 
from  control  of  their  items, 

(3)  Continue  to  use  the  logical,  mathematically  precise  120 
Day  RO  commutations  currently  in  use. 

5,  CONCLUSION:  The  Interests  of  AMMC,  AVCOM  and  the  U.S.  Az^y  can 
best  be  serve<k  by  not  altering  existing  AlU-lC  RO  computational  para¬ 
meters  and  techniques. 

6.  RECOMENDATIONi  That  mo  change  be  made  to  the  AM>C  RO  length 
(in  (lays)  or  ike  method  of  coqjutatlon. 
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SUBJECT:  AMMG/NICP  EUE-IN/DUE-OUT  RECONCILIATION 


1  PROBLEM:  To  reconcile  all  outstanding  AMMC  requisitions  following 
initiation  of  a  procedure  of  direct  requisitioning  to  AVCOM  under  Project 
Code  OFP. 


a.  FACTS; 


a.  Special  supply  support  procedures  were  established  effective  1  Kay 
1968  for  AMMC  to  submit  all  requisitions  direct  to  AVCOM. 

b.  AVCOM  woxild  fill  the  requisition  or  forward  it  to  the  appropriate 
NICP. 

c.  AVCOM  would  control  the  requisition  status  flow  from  all  COKUS 
supply  sources. 

3.  ASSUMPTIONS:  Periodic  reconciliation  of  requisitions  due^in  to  AMMC  is 
necessary  to  purify  AI4MC  records. 

4.  DISCUSSION:  Three  reels  of  magnetic  type  containing  these  due<-ln 

requisitions  dated  prior  to  IMay  68  120  requisitions)  were  hand  carried 

to  AVCOM.  These  requisitions  were  prooessed  through  the  requisition 
control  and  history  file  at  AVOOM.  Requisitions  for  itssM  not  AVCOM 
managed  were  identified  and  personal  visits  by  AVOOM  represemtatives  were 
made  to  these  ICP's. 

The  results  of  the  reconciliation  and  the  aoouaulated  status  were  recorded 
on  tape,  and  reconciled  to  the  financial  nanagwient  records  of  RQ»  USARPAC. 
AMIC  records  were  also  corrected. 

5.  CONCLUSION t  The  result  of  the  reconciliation  was  a  purge  of  a  large 
quantity  of  Invalid  dues>in  from  the  AltfC  records,  and  the  eorrespondino 
alignment  of  AVCOM's  dues-out  records.  This  purified  the  AIKO  requisitionlrp. 
base  for  the  first  time  in  its  history. 

6.  RECOMMENDATION:  That  a  follov-on,  100)(  AMfC  due-in  reoomellUtion 
be  aocoqplished  during  December  1968  (1  Nay  plus  six  mentba)  foUowing 

the  sane  procedures  used  for  the  1  Nay  1966  reooneiliatiom.  Correspondence 
proposing  this  action  is  currently  being  prepared* 
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SinJIXT ;  Project  OA.IIS 


lo  PRO’itLEM ;  Implementation  of  project  "OASTS"  in  RVII  is  tenatively 
scheduTod~f'cr  1  January  1965?, 

2,  FACTS ;  OASIS  is  already  in  being  in  several  other  areas  of  the 
world  on  a  test  basis.  The  test  is  to  be  evaluated  during  the  third 
’uarter  of  FT  6?, 


3,  A.j.',UMP"'I0:!S :  OASIS  ivili  involve  appro;n.irately  95  •V4’1C  Xnrs 

initially,  but  is  forecast  to  b'  r-xt'  nJed  to  include  silver al  thou¬ 
sand  lines  eventually, 

I4.  OTSCUSSICM: 


a.  OASIS  is  the  code  naiic  for  a  p'-o/^rari  irvoJvlnj  AFiC  Omershlp 
and  Accountability  of  Super  High  Dollar  Value  Selected  Sreondarj' 

Items,  In  order  to  implement  OASIS  at  Ari'C  several  IhbO  computer 
programs  will  have  to  be  revised,  several  nev;  codes  will  have  to  be 
added,  several  now  riroccdurcs  will  have  tn  be  forrnlated,  sovcral 
new  reports  will  have  to  bo  initiated,  and  several  AVPIC  Logisticc 
Management  Office  (LfiO)  personnel  v:ill  have  to  be  sited  and  supported. 

In  essence  then,  it  can  be  stated  that: 

(1)  OASTS  cannof  br  oroocssed  by  current  AMIC  II16O  prof^Tajsj, 

(2)  lYogrirring  effeu'L  uxix-’niif'l  to;»4rij  CftSlS  be.  .>f  tho 
ixptnsc  '■'f  progr.'tioirv’  ncedec  to  support  the  current  AMhC  sutpiy 
uystcr., 

(3)  Transaction  cycle  frer^uercy,  only  miniir..a,ily  -aatlsfactory 
today,  would  be  further  degraded  under  OASIS  (an  estiiriated  reduction 
in  cycle  frequency  fr<»n  every  three  days  t  every  four  days), 

b,  J\HC  and  USARPAC  personnel  visited  USARV  in  August  1968  and 
wore  advised  that  even  though  OASIS  cane  into  being  in  RVH,  certain 
existing  procedures  in  direct  conflict  with  OASTS  would  remain  in 
force.  These  included: 

(1)  Continued  submission  of  AMIIC*:;  Red  Ball  requisition  direct 
to  the  LOOP, 

(2)  AI-IM!  initiated  cross  leveling  of  aviation  assets  between  the 
Saigon  and  Qui  IJhon  Aviation  Depots, 
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(3)  Automatic  return  to  XillUS  by  DSU's  of  unserviceable  re¬ 
parable  aviation  assets  (includinn  OASIS)  I/A/W  existing  AVCOM  and 
USARV  procedures. 

c,  A  possible  solution  which  recognizes  the  desired  iraplementa^ 
tion  dates,  daily  OASIS  reporting  requirements,  and  WIG  operational 
I  onm.!  tments  ,  would  be  to  establish  and  operate  a  separate  off-line 

>  suf^iuy  system  at  A^!I■■C  utilizing  residual  1005  card  processor 
cai'ability.  If  such  a  system  were  to  be  implemented,  AI'G  assistance 
would  be  required  to  write,  test  and  de-btig  the  OASIS  pro/rrams,  to 
establish  the  file  formats,  and  to  operate  the  1005  hardware, 

5.  CCNCLUSIONt  AMKC  is  not  ready  for  OASIS,  can  only  get  ready  at 
the  expense  of  existing  programs,  and  when  ready  will  have  degraded 
transaction  cycle  frequency.  Further,  even  after  implementation  of 
OASIS,  so  many  modifications  will  l.ave  been  incorporated  that  the 
program  will  barely  resemble  that  envisioned  by  the  originators, 

6,  RhC CMME MDATI Oh S :  An  interim  off-line  OASIS  supply  system  be  de- 
veloped  and  installed  on  existing  AMMO  1005  equipment  pending  an 
improved  computer  capability  available  and  operational  at  AJ'IE, 
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SUBJECT:  AWC  Computer  Requirements 


1.  Diixi;::  ;ia'i : 

a*  The  purpose  of  this  report  is  to: 

(1)  Describe  present  AHi'TC  ABP  harduarc  limitations, 

(2)  Describe  present  and  projected  systems  iins tatj.ons. 

(3)  Describe  AME's  proposed  computer  configuration, 

b.  Present  Hardware  Ididtatlonst  The  present  AMKC  ADP  equdpnent 
is  a  patch  work  of  cards  and  magnetic  tape  oriented  equipment.  It 
presently  consists  oft 

(1)  1  -  IBM  11^60  l6Kf  6  tapes, 

(2)  2  -  UNIFAC  1005  Card  Systems, 

The  primary  mission  of  the  A!3’C  DPC  is  the  processing  of  the  AMMC 
Supply  cycle.  To  process  the  supply  cycle  it  is  mandatory  to  have 
multi -file  processing  capabilities.  The  IBM  1U60  is  the  only  tool 
vailabl*'  to  AI-IMC  with  this  capability. 

The  UNIVAC  1005s  are  basically  card  systems  and  as  such  are  no  re¬ 
lief  for  the  Toluadnous  processing  required  to  complete  the  supply 
cycle.  The  IBIi  currently  is  utilized  80io  of  available  tire  to  pro¬ 
cess  existing  systems. 

The  IBM  lh60  is  capable  of  sequential  processing  only. 

The  speed  of  the  IBM  1U60  and  the  voluiv  of  data  to  be  processed 
(30,000  documents  daily)  make  it  impossible  to  process  the  supply 
cycle  in  a  reasonable  amount  of  time. 

Software  available  for  the  IBM  lli60  is  limited.  The  primary  pro¬ 
graming  tool  la  Autocoder  which,  although  a  capable  coding  language, 
does  not  lend  Itself  to  ease  of  testing  which  in  turn  tends  to  In¬ 
crease  liq>leMntation  time  of  systems, 

e.  Present  and  projected  system  limitations  t  Current  systems 
designs  are  based  upon  the  configuration  of  the  hardware  currently 
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available  to  AMMC,  Systems  have  had  to  be  downgfaded  due  to  memory 
capacity  (l6K),  sequential  processing  and  speed  of  this  equipment* 

Due  to  these  factors,  heavy  off  line  (PCAM  operations)  are  required 
in  support  of  tome  systeme#  Specific  areas  affected  by  hardware 
limitations  are; 

(1)  Idjdted  due-in,  due-out  control* 

(2)  Limited  substitution  capacity* 

(3)  Lack  of  manager  inquiry  capability* 

(li)  Limited  demand  analysis* 

(5)  Lack  of  system  compatibility  and  back  up* 

(6)  Limited  management  reports* 

d*  Projected  systems  limitations;  For  AMMC  to  effectively  ac¬ 
complish  their  mission,  AHfC  Bast  lBq)lement  various  systems  such  as: 

(1)  RO  Analysis  (Extended)* 

(2)  Configuration  management  and  }V0  Control* 

(3)  Aircraft  Inventory, 

(li)  Turbine  Engine  Inventory* 

(5)  TARP  Prograsu 

(6)  TIERS  Program* 

(7)  Utilisation  of  Angr  Master  Data  File  for  complete  editing* 

(8)  Inclusion  of  D6U  stockage  factors  for  RO  forecasting* 

Due  to  the  present  equipment  limitations,  and  the  pi*oce8sing  time  required 
for  the  supply  q^le,  it  is  i^KMsible  to  implement  tliese  syeteme*  The 
present  equipment  viU  not  pendt  daily  processing  of  the  basic  supply 
cycle  which  is  required  to  maintain  proper  supply  siqjport  to  depots  awl 
DSUs  in  a  combat  ions* 

e*  Proposed  conqmter  configuration;  To  elisdnate  the  current  and 
projected  limitations  of  the  existing  hardware,  it  is  proposed  that  a 
third  generation  co^niter  be  installed  at  AMMC*  It  should  have  as  a 
ndniauni 
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(1)  128  K  core  memoryo 

(2)  Random  access  storage  of  at  least  200  BdlUon  alpha¬ 
numeric  characters o 

(3)  Tape  capabilities. 

Ihilti -processing  capabilities. 

(5)  COBOL,  Fortran,  Assembler  Language  and  Report  Generator 
capabilities. 

(6)  Disk  operating  system. 

(7)  Teleprocessing  capabilities, 

(8)  Compatibility  with  AVCOM, 

(9)  In-country  back-up. 

This  configuration  would  enabled  processing  of  the  AMMC  supply  cycle 
on  a  daily  basis,  through  increased  speed,  more  efficient  control, 
random  fccess  techniques  and  multi-processing  (operation  performed 
simultaneously).  Third  generation  hardware  would  have  the  capability 
of  being  upgraded  or  downgraded  to  meet  future  requirements. 

Utilization  of  a  Report  Program  Generator  (RPG)  woxild  decrease  Data 
Processing  Center's  response  time  on  various  special  requests  and 
furnish  supply  management  with  an  invaluable  tool. 

Utilization  of  COBOL  would  simplify  programming  and  would  lend  Itself 
to  faster  and  more  efficient  indoctrination  of  mw  prograiaalng  materiel, 

2,  CONCLUSION; 

The  present  hardware  will  not  permit  daily  processing  of  the  basic 
supply  cycle  due  to  time  required  to  pass  voluminous  master  files  and 
sort  tine  requirements. 

Due  to  time  required  to  process  the  current  cycle,  no  time  is  avail¬ 
able  to  process  other  requirements. 

Unless  more  sophisticated  hardware  is  provided,  no  additional  system 
(reference  para  d)  can  bo  iiiq>lemented  and  no  significant  iiqjrovements 
can  be  made  to  existing  systems. 


downgraded  at  3  YEAR  INTERVAIS; 
DEClASSinED  AFTER  12  YEARS. 
DOD  DIR  S200.I0 


CONFIDENTIAL 


Q  -  3 


CONFIDENTIAL 


3.  RECOMMEIIMTIOIIS ! 

The  need  for  a  third  generation  computer  is  definitely  necessary* 
The  72  hours  required  to  process  the  basic  supply  cycle  is  not 
satisfactory.  The  need  to  process  on  a  daily  basis  is  a  must  if 
AMK  is  to  accomplish  their  required  mission.  Only  processing  on 
a  daily  basis  can  maintain  proper  supply  support  to  the  depot  and 
DSU'i.  Present  equipment  is  not  adequate  to  accomplish  this.  This 
can  only  be  accomplished  vrlth  the  installation  of  a  third  genera¬ 
tion  computer.  It  is  strongly  recommended  that  a  third  generation 
computer  bo  installed  in  January  1969  as  scheduled. 
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ORGAiazmuN 


This  chart  shows  the  current  organization  of  the  34th  Group.  The  Group 
consists  of  4  aircraft  Ilaintenance  and  Supply  Battalions,  the  Aviation 
Matf.riel  Management  Center  and  the  Floating  Aircraft  Maintenance  Facility. 
The  FAI-IF  is  an  AJ4G  project  under  the  operational  control  of  the  34th 
Group. 

3ach  of  the  Battalions  has  a  general  support  company,  except  the  765th 
Battalion  which  has  two.  Because  of  the  readily  available  premimun  air 
transportation  between  RVM  and  COrJUS  the  necessity  of  retaining  General 
support  companies  in  RVM  has  been  questioned. 

The  Group  currently  has  twelve  direct  support  companies.  These 
companies  are  assigned  to  battalions  depending  on  the  battalions  area 
of  coverage  and  the  density  of  aircraft  in  their  area.  Two  companies 
programmed  for  the  Group  '■ve  been  diverted  or  deactivated,  Tlie  411th 
Company  was  deactivated  _  .  COl'IUS  and  the  space  allocation  was  utilized 
to  form  cellular  maintenance  teams  for  three  Air  Cavalry  Squadrons  which 
had  been  deployed  without  them.  The  142d  Company  was  diverted  to  the 
101st  Airborne  Division  (Airmobile).  In  mid  1969  the  34th  Group  will 
have  1  short-fall  equivalent  of  approxiinately  2.5  direct  support 
companies. 

The  Avionics  Electronic  Company  (AVEL)  in  each  battalion  is  a  provisional 
unit.  These  provisional  companies  were  formed  by  utilizing  the  avionics 
personnel  from  the  GS  and  DS  companies  and  from  cellular  avionics  teams 
assigned  to  the  Group.  E)y  organiz.^.,;^  provisional  companies  a  more 
efficient  utilization  of  avionics  assets  was  achieved.  Because  of  the 
increase  in  the  US.iRV  fleet,  additional  personnel  were  required  to 
maintain  the  attendant  avionics  equipment.  Justification  for  132 
avionics  spaces  was  submitted  to  USARV  and  approved  by  that  headquarters 
for  placement  on  the  priority  list,  Althou^,  the  132  spaces  hfve  been 
on  the  priority  list  for  two  years,  they  have  never  been  financed. 

The  FAMF  provides  limited  depot  maintenance  support  to  all  of  RVN. 

T-Zhether  this  facility  is  Justifiable  economically  is  debatable  at  this 
time.  There  are  thoaewho  claim  that  if  provided  the  equipment  and 
personnel,  the  GS  companies  could  accomplish  the  same  tasks  at  a  much 
lower  cost. 
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CONFIDENTIAL 

KiQDISITIOBffG  CHAniSLS  • 

(This  chart  depicts  charinels  through  which  our  customers  orde^  their  supplies.) 


1.  All  requisitions  are  routed  directlv  to  the  AMiC,  the  centralized  stock  control 
activity.  If  the  item  required  is  on  hand,  we  direct  release  of  the  item  to  the 
customer  from  the  nearest  depot.  If  the  item  is  on  the  ASL  and  not  on  hand,  vre 
'^lace  the  requisition  on  backorder  (due  out)  for  subsequent  release  when  replen¬ 
ishment  stock  is  received.  If  the  item  requested  is  fringe  (not  on  our  ASL),  and 
not  on  hand,  we  pass  the  requisition  along  with  our  replenishment  requisitions 
through  the  "Stovepipe''  requisitioning  sjrstem  -  via  transceiver  direct  to  AVCOi'L 
AVCOi;  in  tiLrn  re-directs  the  requisitions  to  the  appropriate  NICP,  DSA,  or  GSA 

if  the-''  are  for  other  than  AVCOII  managed  items.  Ail  of  those  requisitions  are 
project-coded  as  aviation  requirements,  and  AVCOIi  monitors  the  status  of  these 
throughout  their  life  in  the  system. 

2.  Ir  the  cas'^  of  high  priority  Equipment  Deadlined  for  Parts  (EDP)  requisi¬ 
tions,  the  Red  htH  Eb:press  system  comes  into  pJ.ay.  These  requisitions,  either 
ASL  or  fringe,  that  cannot  be  filled  from  in-conntry  assets,  are  transceived 
directlv  to  the  Logistic  Control  Office,  Pacific,  at  Ft,,  Mason,  Calif.  This 
agenev  routes  the  requisitions  directly  to  the  responsible  agency  for  action. 

We  also  transcGi ve  a  a-jplicate  requisition  to  the  2d  Logistical  Command  in 
Okinawa  on  a  "fill  or  kill"  basis.  If  Okinav/a  has  the  item  we  normally  receive 

it  in  about  6  days.  They  only  fill  approximately  2%  of  all  our  requests,  however. 

Wo  are  currently  experiencing  a  14  day  turn-around  time  for  items  from  CONUS. 
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CONFIDENTIAL 


SUPPIA'  ACTIVIT'' 


(This  chart  shows  tho  amount  of  supply  activity  generated  by  our 

on  a  monthly  basis) . 


customers 


Dui'ing  the  past  fiscal  ^^ear,  we  received  an  average  of  74,000  requisitions  a 
mfjnth,  were  able  to  fill  4S,000  of  these  initially  -  that  is,  the  first  pass 
through  our  supply  c^p-cle  -  and  released  24,000  due  cuts  per  month. 

In.  measuring  our  performance  in  processing  those  transactions,  we  look  to  our 
snpplv  performance  statistics,  which  are  presented  in  these  next  charts. 
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CONFIDENTIAL 


SUPPLY  PERFORl’MNCE 


!  he 


lino  indicates  the  number  of  lines  on  our  Authorized  Stockage 


List,  and  tho 


line  -  those  that  were  at  zero  balance.  Demand 


acoom.jdation,  the  line,  represents  the  percentage  of  all  requisi¬ 
tions  received  which  matched  our  /iSL  and  dcanand  satisfaction  [  ^ — [  the 

percentage  of  those  requisitions  which  we  were  able  to  fill  initially.  In 
other  words  in  fiscal  year  1968,  an  average  of  85  of  every  100  requisi¬ 
tions  received  matched  our  A3L,  and  wo  were  able  to  fill  66^  of  these 
duriiig  the  first  pass  through  our  supply  cycle. 
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AIRCRAFT  DENSITY  -  0  BALANCE  PERCENTAGE 

(This  chart  depicts  the  AI'SIC  zero  balance  posture,  by  major  commodity,  as  a 

percentage  of  the  total  ASL. ) 


As  ’rou  can  see,  the  fleet  has  virtually  doubled  over  the  past  two  years,  ye^ 
wc  have  experienced  a  continual  decline  in  our  zero  balance  rate.  The  intro¬ 
duction  of  new  systems,  such  as  the  U21 ,  0H6,  AH1G  Cobra,  and  their  attendant 
avionics  and  armament  svstems,  last  fall  caused  the  rate  to  rise  during  the 
middle  of  the  fiscal  year,  but  it  has  steadily  declined  over  the  last  4  months  , 
and  should  stabilize  shortly. 
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AIRCHhFT  SOI’PLI  U!ES 


(This  chart  breaks  out  our  ASL  by  type  of  aircraft.) 


The  first  colvnn  indicates  the  number  of  items  stcoHed  for  each  sy.stem  sumoorted. 
The  next  colum  is  the  ntrmber  of  lines  in  each  accoxmt  that  \ere  at  zero  balance 
at  tiie  end  of  the  month,  and  the  third  column,  the  percent  of  the  system  AGL  thes'. 
zero  balance  represent.  As  you  can  see,  our  nevest  systems,  the  OHA  a.nd  AIDG  are 
our  prime  problems  at  this  time.  These  veie,  hovever,  considerably  higher  3  months 
no,  and  have  been  sho\;ing  continued  improvement. 
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FLYING  HFS  PER  !-^OMTH  -  NORS  PSRrEUTAGE 


(This  chart  relates  the  USARV  fl'<’lng  hour  program  to  the  aircraft  fleet  and 
the  monthly  NORS  rate  (Not  Operationally  Ready  -  Supply:  the  percentage  of 
time  that  aircraft  are  down  for  parts.) 


[ft+t  ft  ■  in  line  indicated  tho  nctiial  fl’T-ng  hours  in  each  nonth. 

Though  DA  imposes  no  restrictions  whatsoever  or.  o’or  fl-'d.ng  hours,  the 
line  is  placed  here  to  indicate  the  number  of  hours  that  would  be  allocated 
from  the  worldwide  program  to  a  fleet  of  this  size.  Despite  the  fact  that  t.no 
fleet  has  virtuall-"  doubled  in  size,  and  is  maintaining  a  fl^’lng  hour  program 
of  nearly  a  qiiarter  of  a  million  flying  hours  per  month,  we  have  experienced 
a  relatively  stable  NORS  rate. 
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DOWNGRADED  AT  3  YEAR  INTERVAIS; 
DKIASSIFIED  AFHR  12  YEARS. 
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Trti'.KSPORTATION  f.UPPLY  Dir-TRIBUTICi'T 

(This  chart  shovs  the  primary  modes  by  v^hich  we  ship  supplies  to  oyr  customer  DSU*s 


From,  the  Saigon  Aviation  Depot  air  is  the  primary  moiic  to  the  Delta;  the  units 
surrounding  Saigon  uso  the  reed  net;  and  to  Vun^  Tau  ve  use  both  air  and  RO-RG 
(Roll  on- Roll  off)  trailers  on  LCU's.  V/e  have  inter-depot  shirraents  by  water  fro»r 
Saigon  to  Qui  lihon,  and  for  large  bulky  Shipments  to  Dong  Ba  Th-n,  Qui  Mhon  and 
Da  Nang  v.'e  have  the  Sea  Land  van  capability.  From  the  Qui  Nhon  Do’-'Ot,  road  is  i.iho 
primary  mode  for  DSU's  in  the  Pleiku  area,  with  primarily  air  shipments  to  Chu  Lai 
Da  Nang  and  Dong  Ba  Thin,  and  occasional  water  shipments  to  Da  Nang. 
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DOWNGRADED  AT  3  YEAR  INTERVALS 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 
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I  RCPORT  TfTLe 


Senior  Ofiiccr  Debriefing  Program:  Report  of  Colonel  James  W.  Sandridge,  Jr.  (U) 


4  OClCRiPTivc  NOTCf  fTypm  ot  report  mnd  inctumimm  dafaa) 

Senior  Officer  Debrie ‘^ing  Report  of  CG,  34th  General  Support  Grouc .  Sept  67  to  Oct  68. 
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